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1. INTRODUCTION
1.1

Purpose of this document
This document outlines the governance structures, principles and processes for Evolution
Academy Trust (EAT).
It explains the ways in which the Members and the Trustees fulfil their responsibilities for
the oversight of the Trust and the respective roles, responsibilities and accountability of all
those with a governance responsibility. It sets out the commitments to each other to ensure
effective leadership and governance.
This is one of the key documents for all colleagues working at all levels in the Trust, from
Members and Trustees, the CEO and central staff to school staff and LGB members.

1.2

Headteachers
EAT aspires to successfully blend the challenge of driving strategy centrally whilst
encouraging local autonomy and local control through strong and effective LGB
challenge and support.
The Members (the Members) have established the Trust and must ensure that it fulfils its
charitable object to provide education.
The Trust has responsibility for a range of schools (the Schools) at different stages of
development and financial stability.
The EAT Board of Trustees (the Trust Board) has accountability for standards of performance
and financial security across all Schools in the MAT. However, the Trustees believe that when
Local Governing Bodies (LGBs) are carefully selected, have the requisite skills and access to
high quality training they are capable of providing highly effective challenge and support to
the leadership teams within the Schools.
In cases where there are emerging weaknesses or significant challenges, then additional
support and intervention will be swiftly secured, drawing upon the wealth of experience and
skills across the Trust and through access to high quality partners. Where a School
leadership team or LGB continues to be ineffective or an individual is not making the
expected contribution then the Trust Board will intervene to ensure the necessary changes
take place swiftly.
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GOVERNANCE
The principles for the governance of the Trust:



The Members underpin the governance of the Trust (see section 3 for a detailed
description of their role).



The Board of Trustees, the CEO, the School Leaders and the LGBs will work
collaboratively and in partnership at all times.



All those with a governance or leadership responsibility share a common vision and
purpose.



Effective governance relies on trust and understanding and there will be openness and
transparency in all matters with appropriate consultation, reporting and feedback to
ensure the objectives of the Trust are met.



The Board of Trustees will ensure clarity for all different levels of decision making.



The Board of Trustees will promote a culture of honesty and accountability.



Decisions are to be taken at the level nearest to those affected by those decisions
avoiding unnecessary bureaucracy and aiming in so far as possible to make changes to
established practices only where it can be demonstrated there is a reasonable need.



Headteachers / School Leaders and LGB will have maximum delegation of responsibility
and decision making for the strategic direction and day-to-day operation of their Schools
unless there is a cause for concern.



The Board of Trustees takes risk management seriously and will ensure a framework for
identifying and managing risk is in place embedding risk management at every level of
governance and operation.



All those with governance or leadership responsibilities should act with integrity,
objectivity and honesty and in the best interests of the Trust, be open about the
decisions made and the actions taken and be prepared to explain their decisions and
actions to interested parties.



The Board of Trustees will notify School Leaders on any changes to the principles
underpinning this Scheme of Delegation



The Board of Trustees will ensure the Schools are sufficiently accountable to their local
communities.



The Board of Trustees will ensure transparency of decision-making through appropriate
communication between all levels and structures of governance and provide
mechanisms for enabling the Trust Board to understand and respond to the voices of
parents/carers, pupils, staff, local communities and employers.



The Board of Trustees will ensure procedures are in place to prevent conflicts of
interest from affecting decision making at all levels by removing them or
managing them as appropriate.
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The Board of Trustees retains overall responsibility and ultimate decision making
authority for all the work of the Trust regardless of delegation outlined within this
document; in line with the direct responsibility to the Members to ensure the Trust’s
charitable objects are met and to the Secretary of State for Education as the Principal
Regulator.
Therefore the Board of Trustees is ultimately entitled to:

1.3



overrule a decision of the LGBs



remove delegated powers from the LGBs



in the most serious of situations, replace or suspend a LGB

Review
In order to keep this document relevant and up to date, it links to documents on the
Trust’s website and other sources. This document and the associated documents on
the website will be formally reviewed regularly by the Trust Board.
The Board of Trustees commits to reviewing and developing the governance
structures to take into account the dynamic environment of education and best
practice.

1.4

Legal Framework and Guidance
This document is consistent with current DfE policy and reflects the obligations on the
Trustees imposed under both company law and charity law and acknowledges the
status of the Trust as a public body. It reflects current guidance including (but not
limited to) the following:

A.
B.
C.
D.

Academies Financial Handbook (DfE)
Governance Handbook and Competency Framework (DfE)
Keeping Children Safe in Education (DfE)
Admissions Code (DfE)
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2.
2.1

2.2

STRUCTURES
Governance and Leadership Structure

School Leadership Team Support Structure
SERVICES AND
SUPPORT TEAM

CENTRAL
EDUCATION TEAM

Estates

Curriculum Leads

Finance

School Improvement
Partners

HR

SCHOOL
LEADERSHIP
TEAM

PUPIL VOICE

Local Governing
Bodies

Parents
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3.

MEMBERS

3.1

Introduction
The Members are the guardians of the Trust’s constitution, determining the principles
of the Trust’s governance structure and providing oversight and challenge of the
Trustees to ensure the charitable object of the Trust is being fulfilled.
The Members are distinct from the Trustees and are appointed in accordance with
the Trust’s Articles of Association.
Members have an overview of the governance arrangements of the Trust and have
the power to appoint Trustees and remove these Trustees.

3.2

Number of Members
The Trust must have at least three Members, but preferably at least five Members in
total, as this:

3.3



ensures enough Members can take decisions via special resolution (which
requires 75% of Members to agree) without requiring unanimity; and



facilitates majority decisions being taken by ordinary resolution (which requires a
majority of Members to agree).

Role of Members
The role of the Members is to:

1. Ensure that the objects of the Trust, as set out in the Articles of Association, are
met

2. Ensure that the income and property of the Trust are used only to promote these
objects

3. Promote the values and vision of the Trust
4. Oversee the principles of the governance arrangements
5. Take part in annual and extraordinary general meetings
6. Receive the annual accounts and the Trustees annual report
7. Sign off/amend the Articles of Association

7

8. Appoint some of the Trustees under Article 50 of the Trust’s Articles of
Association

9. Remove some of the Trustees under Article 50 of the Trust’s Articles of
Association

10. Establish clear and effective lines of communication with the Trustees in order to
effectively undertake Members' responsibilities

3.4

Appointment of Members
Employees of the Trust cannot be appointed as Members.
Members comprise the original signatories of the Memorandum. Members can, by
special resolution, appoint and remove additional Members (under Article 15A).
There is no specific term of office for Members; once a person has been appointed as
a Member, he or she remains one indefinitely, until a specific event occurs.
Article 18 allows for any Member to resign by handing a signed notice to the Trust or
his or her membership may be terminated under Article 15.
A Member ceases to hold his or her post once the Trust receives the notice. However,
the Articles state that the resignation cannot take effect if it results in the number of
Members being less than three, unless the resignation is accompanied by the
appointment of a replacement Member.

3.5

Information from the Board of Trustees
Members will receive all minutes of meetings of the Board of Trustees, to which
Members may be invited to attend and at which they have speaking rights but no
voting rights (unless they are also a Trustee); Members may also be invited to
committee and working party meetings. Members should be in an informed position
so that they can provide objective challenge, without necessarily taking an active role
in Board decisions and operations.

3.6

Member Details
Five individual Members have been appointed with Evolution Academy Trust
For details of the current Members please see the Our Members and Trustees page of
the Evolution Academy Trust website.
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4.

BOARD OF TRUSTEES

4.1

Introduction
The Trustees oversee the management and administration of the Trust and the
Schools run by the Trust.
The Articles have made provision for up to nine Trustees to be appointed by ordinary
resolution. The number of Trustees shall be not less than three but (unless
determined by ordinary resolution) shall not be subject to any maximum (under
Article 46)
Appointments are made following a skills audit to ensure that the MAT Board of
Trustees continues to have the breadth and depth of experience and expertise to
expertly fulfil all the functions of governance.
The Board of Trustees is subject to the duties and responsibilities of charitable
trustees and company directors as well as any other conditions that the Secretary of
State agrees with them.
The corporate management and “trustee” responsibility for the Trust is vested in the
“Trustees”, who will also be the company directors registered with Companies House.
The Trustees are personally responsible for the actions of the Trust and the Schools
and are accountable to the Members of the Trust, the Secretary of State for
Education and the wider community for the quality of the education received by all
pupils of the Schools and the expenditure of public money. The Trustees are required
as trustees and pursuant to the Funding Agreements to have systems in place
through which they can assure themselves of the quality, safety and good practice of
the affairs of the Trust.
The Board of Trustees has three core functions:



Ensuring clarity of vision, ethos and strategic direction;



Holding executive leaders to account for the educational performance of the
Trust and its pupils, and the performance management of staff; and



Overseeing the financial performance of the Trust and making sure its money is
well spent.

ESFA: Academies Financial Handbook 2018

4.2

Role of Trustees
The role of the Trust Board and the Trustees collectively is to provide:
Strategic oversight and overall performance



provide strategic leadership and governance and determine the strategic vision
and overarching strategic plan of the Trust
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ensure the agreed underlying principles of the Trust are consistently adhered to



undertake recruitment and performance management of Headteachers and other
senior leaders



support and promote the development and building of leadership and
governance capacity across the Trust



provide challenge and support to senior leaders including the CEO, executive
principals and the headteachers of the Schools



develop and agree strategic and operational policies and monitor their impact



ensure policy and procedures are followed with regard to any complaints or
appeals and act as final decision maker where appropriate



develop effective links within the Trust’s community, communicating regularly
and openly; and ensuring clear flows of communication across the Trust and with
external partners



ensure that all Schools meet their responsibilities to serve their community’s
needs in relation to the safeguarding and education of all pupils



promote close links with individual Schools through their LGB or otherwise and
actively take into account and respond to the issue and risks they identify and
escalate



take responsibility for ensuring there is always a link between governance and the
parent community.



ensure that key duties are undertaken effectively across the organisation such as
safeguarding, inclusion, special education needs and disability (SEND), and
monitoring and oversight of the impact of pupil premium and other targeted
funding streams



ensure an understanding of, and adherence to, responsibilities under the
Equalities Act, promoting equality and diversity throughout the organisation
including in relation to its own operation



ensure the development of staff training programmes and a range of
opportunities for professional and career development for all staff employed by
the Trust



promote collaboration between the Schools to actively seek opportunities for the
Schools to work together to benefit from:
o
o
o

sharing and implementing best practice and evidence based research
shared services and resources where appropriate
a broader range of opportunities for children creating the conditions for
innovative thinking and incubation of new ideas

Accountability for educational standards and outcomes



determine curriculum priorities
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set expectations through performance benchmarks and key performance
indicators for educational standards; regularly monitoring progress and providing
challenge, support or determining levels of intervention



ensure regular analysis and reporting of a wide range of progress data takes place
across the Trust and that any mitigating actions are implemented with pace



monitor and oversee the implementation of School development or action plans
focussing on school improvement

Accountability for financial standards, financial viability and risk management

4.3



set the overall Trust budget and approve School budgets, ensuring financial
viability of individual Schools and the overall Trust



ensure the Trust and the Schools comply with their legal obligations, all ESFA
policy and procedures, and requirements for financial reporting of academies



ensure all financial accounting processes and procedures are robust and adhered
to, that the accounts are properly audited and that the scheme of delegation is in
place, adhered to and kept under review



determine the Trust’s reserves/contingency policy



ensure appropriate insurance or risk cover is put in place



monitor and oversee the implementation of any School financial action plans



approve site and asset management strategies



oversee any significant capital expenditure and building projects



approve all funding applications



develop and implement a risk management strategy, commissioning internal
audit work as appropriate

Core Competencies
The following are the core competencies and skills expected of the Trustees:



to work as a team



to attend meetings and be prepared to contribute to discussions and commit to
agreed actions



to be respectful of the views of others and to be open to new ideas and thoughts



to treat all confidential information confidentially



to act with integrity, avoiding any personal conflicts of interest and complying
with the Trust’s Conflict of Interest policy
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to develop a deep understanding of the vision and ethos of the Trust and its
Schools and the roles played by all individuals in fulfilment of the Trust’s mission;



understand the policies and procedures of the Trust and how these operate
consistently across the Trust



to support the Trust in any public forum and act as an ambassador of the Trust
and the Schools



to commit to training and skills development



to be focussed on problem solving and be ready to learn from past experiences.

4.4

Review of the Effectiveness of the Board of Trustees
The Board of Trustees will ensure the following are in place:

4.5



processes for regular self-evaluation and review of individuals’ contribution to the
Trust Board as well of the Trust Board’s overall operation and effectiveness,
commissioning external reviews where appropriate



active succession planning to ensure the Trust Board, and the whole organisation,
continues to have the people and leadership it needs to remain effective. It will
carry out regular skills audits, aligned to the organisation’s strategic plan, to
identify skill and knowledge gaps, define recruitment needs and inform a planned
cycle of continuous professional development (CPD) activity including
appropriate induction for those new to governance or to the Trust Board.

Trustees and Chairs of Local Governing Bodies (LGBs)
The Trust Board expects to meet with Chairs of Academy Governing Boards on a
regular basis as part of joint professional development and through Trust events.

4.6

Board Subcommittees
Article 101 provides for the appointment by the Trustees of committees to whom the
Trustees may delegate certain of the functions of the Trust Board.
The Trust Board currently operates with three central subcommittee:

a. Finance Committee
b. Risk and Audit Committee
c. Standards Committee
It is at present no expectation that further Committees will follow.
All LGBs are also effectively subcommittees of the Board of Trustees.
The terms of reference for the Committees can be found on the Evolution Academy
Trust website
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4.7

Trustee Details
For details of the current Trustees please see the Our Members and Trustees page of
the Evolution Academy Trust website.

5.

Local Governing Body (LGBs)

5.1

Introduction
The role of the LGB is to steer, challenge and support the leadership, contribute to the
success of their School and to recommend and contribute to the work of the Trust thereby
benefitting all Schools across the Trust.
Those serving on a LGB, referred to as “LGB members’, will be appointed by the Schools
overseen by the CEO.
As schools join the Trust it is expected that they will bring some existing effective local
governance arrangements with them but will be required to make some changes to the
terms of reference of the local governing body to convert to a body which reflects the
governance arrangements put in place by the Trust Board. A review of skills and capacity will
be undertaken upon joining the Trust and appropriate training provided.
The Chair of Board of Trustees and the CEO hold the chairs of the LGBs and the
Headteachers to account with a collective responsibility for standards across the Trust.

5.2

Role of LGB members
The role of the LGB and the LGB members collectively is to provide support and challenge for
their school leadership team. Further details are available in the document: Terms of
Reference for Local Governing Body

5.3

Core Competencies
The following are the core competencies and skills expected of the LGB:



to work as a team



to attend meetings and be prepared to contribute to discussions and commit to
agreed actions



to be respectful of the views of others and to be open to new ideas and thoughts



to treat all confidential information confidentially



to act with integrity, avoiding any personal conflicts of interest and complying
with the Trust’s Conflict of Interest policy
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5.4



to develop a deep understanding of the vision and ethos of the Trust and its
Schools and the roles played by all individuals in fulfilment of the Trust’s mission;



to understand the policies and procedures of the Trust and how these operate
consistently across the Trust



to support the Trust in any public forum and act as an ambassador of the Trust
and the Schools



to commit to training and skills development



to be focussed on problem solving and be ready to learn from past experiences

Review of the Effectiveness of the LGB
The LGB will ensure the following are in place:





5.5

processes for regular self-evaluation and review of individuals’ contribution to the LGB as
well of the LGB’s overall operation and effectiveness, having regard to any guidance or
direction issued by the Trust Board
an active succession plan formulated in partnership with the Trust Board to ensure the LGB
continues to have the people and leadership it needs to remain effective
a regular skills audit, aligned to the Trust and the School’s strategic plan, to identify skill and
knowledge gaps, define recruitment needs and inform a planned cycle of continuous
professional development (CPD) activity including appropriate induction for those new to
governance or to the LGB.

Appointment of LGB members and Terms of Reference
All appointments to the LGB Board will be made by the Headteacher of the school in
consultation with the CEO in accordance with any policy adopted by the Trust Board from
time to time.
The Terms of Reference for meetings of the LGB can be found on the Trust’s website.

5.6

LGB Subcommittees
The LGBs are not expected to establish any formal sub-committees but may establish regular
working groups to deliver a specific project or support the work of the LGB.

5.7 Local Governing Body Member Details
For details of the current Governors for each School please see the links to the individual
academy websites on the Our Schools page of the EAT website.
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6.

PROCUREMENT AND STRATEGIC SUPPORT
The Trust’s procurement framework will ensure economy, efficiency and value for money,
which will be compliant with the public procurement framework.
The four levels of procurement are:
1. Centrally provided services
A significant range of services are provided centrally and are common to all Schools within
the Trust, ensuring consistency and quality across the MAT. These services are paid for by a
percentage contribution from all Schools.
2. Centrally procured services
Other services may be procured centrally but offered on an optional basis. The MAT’s
buying power may create efficiencies that individual Schools would like to take advantage of,
or may opt to continue to use their own preferred supplier.
3. Hub level procured services
Some services may be used more heavily in one geographical cluster but less so in another.
Where Schools within a hub structure wish to procure a product or service to achieve
consistency, efficiency or economies of scale at cluster level, the central MAT procurement
team and Hub Lead / Executive Principal will assist with the process of procurement and any
cluster level SLAs.
4. Individual School procurement
All other decisions regarding purchase of services and products are made at individual
School level by the school leader based on the financial controls and procurement policies
and practices set out in this Scheme of Delegation and in operation within the MAT.
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SERVICES AND SUPPORT TEAM (5% Top Slice)
Financial Systems
Budget Monitoring
Advice and support
Internal Control
Reviews
Policies

HR Payroll
Policies
Advice and
support
HR Processing

Shared systems
Management
Information
System
Pupil Tracking

Estate and
Facilities
Compliance
Management
Support for
Premises issues
Bids for extensive
works

Central
Education
Team
School
Improvement
Partners,
Training and
CPD

EXAMPLES OF CENTRALLY PROCURED SERVICES (Optional Buy-In)
Grounds
Site Management

IT Advice and
support

Waste
management

Specialist Staff e.g.
Family Support,
Behaviour
management,

EXAMPLES OF INDIVIDUAL SCHOOL PROCURED SERVICES (Optional)
Wider curriculum
support

Additional
CPD

Bespoke
services for
families,
parents and
pupils
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Equipment and
resources etc
including IT

Specialist staff
e.g Family
Support
Assistant

Section 2: Matrix of Responsibility
Area of
Function
Responsibility

Members

Trustees

Delegation
CEO

Headteacher LGB

FC Finance
SC Standards
RA
Risk/Audit

Governance Structure

Governance Vision and
Strategy

Determine Terms of Reference, Articles of Association and any ∎
amendments
To consider whether or not to exercise Delegation of Functions
to individuals or committees
Approve Scheme of Delegation
Establish Terms of reference for trust committees (including
audit if required, and scheme of delegation for school
committees): agree and review annually
Approve all Statutory and Trust Wide Policies
Approve all Local Policies: admissions; SEND; safeguarding and
child protection; curriculum; behaviour: approve
Establishing Local Governing Body Committees
Annual self-review of trust board performance: complete
annually Skills audit: complete and recruit to fill gaps
Appoint
a
Governor
responsible
for
SEND/Safeguarding/Statutory Grants (Pupil Premium and
Sports Premium)
Remove an existing Governor or Governing Body
Decision to establish a Transition Board
Engagement with stakeholders
Trust's vision and strategy, agreeing key priorities and key
performance indicators (KPIs) against which progress towards
achieving the vision can be measured: determine
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∎
∎
∎
∎
∎
∎
∎
∎
∎
∎
∎
∎

∎
∎

∎

∎

Schools vision and strategy, agreeing key priorities and key
performance indicators (KPIs) against which progress towards
achieving the vision can be measured: determine
Governance - Rigorous analysis of pupil progress and attainment information
Accountability against national benchmarks
Monitoring Trust standards, improvement and providing
constructive challenge
Monitoring school standards, improvement and providing
constructive challenge
Monitoring the effective spend of the Pupil Premium Grant
Monitoring the effective spend of the Sports Premium Grant
Agree Budget plan to support delivery of school key priorities
Agree Academies' staffing structure
Evaluation of School Improvement and Development Plan
(SIDP)
Monitor the effectiveness of Local Governance
Monitor the effectiveness of Trust Governance
∎
To review Attendance and pupil absences
To review Exclusion rates

Compliance

To review staff absence
To keep a current risk register and escalate concerns to
appropriate body
To monitor and assess the risk and mitigating actions at trust
level
Curriculum: Oversee the compliance of the curriculum within
the statutory responsibilities including the Early Years
Foundation Stage.
Curriculum: Ensure that the Relationships and Health Education
legislation is met (from Sept 2020)
Website: Ensure that the school website is compliant
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∎
∎ Trust Level

∎
∎ School
Level

∎
∎
∎
∎
∎
∎
∎

∎

∎

∎

∎ SC

∎ Trust Level

∎ School
Level

∎ SC
∎ Trust Level

∎ School
Level

∎RA
∎
∎
∎

Safeguarding: Ensure that the school meets all requirements of
Safeguarding (See audit)
Safeguarding: Ensure that the single central record is compliant
SEND: Ensure the SEND Code of Practice is in operation across
the school
Equality: Ensure that the school is operating within the equality
act 2010
Mental health, stress and wellbeing: Ensure that MH/S/W are
regularly audited in schools
Health and Safety: Ensure that the Health and Safety at work
act 1974 is adhered to
GDPR: Ensure that all GDPR regulation is followed
Complaints: From Parents/Community about Headteacher
Complaints: From Parents/Community about Other Staff
Complaints: From Staff about Headteacher
Complaints: From Staff about Other Staff
Complaints: From Any Body about Governors
Complaints: From Any Body about Central Staff
Complaints: From Any Body about CEO
∎ (Appeal)
Complaints: From Any Body about Trustees
∎
Complaints: From Any Body about Members
DFE

∎
∎
∎
∎
∎
∎ (Estates)

∎ (Appeal)
∎
∎ (Appeal)
∎ (Appeal)
∎

∎ (Appeal)
∎

∎
∎

∎
∎
∎ (Appeal)
∎
∎ (Appeal)

Recruitment: Please note that All appointment panels must contain at least one member who has undertaken ‘Safer Recruitment Training’; Any appointment that was
not in the Individual School Budget at the beginning of the financial year must have the additional approval from the Chief Financial Officer (CFO).

HR Recruitment

Appointment of Chief Executive Officer

∎

Letter
App

of

∎ Letter
∎ Letter
∎
∎

Appointment of Trust Central Staff (including CFO / EFM)
Appointment of Headteacher
Appointment of Deputy Headteacher
Appointment of Assistant Headteacher
Appointment of Subject Leaders / TLR Posts
Appointment of all other Teaching Posts
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∎ Letter
∎ Letter
∎ Letter
∎ Letter

HR –
Management
of
Performance
and Pay

HR
Disciplinary

Appointment of all School Support Staff
Creation and introduction of new roles
Appointing Chair of Governors
Appointing Governors
Appointing Clerk to Governors
Provide support for the Headteacher in making appointments
Responding to complaints about the school
Disciplinary Committee - Pupils
Undertake Staff Surveys
Performance Review - CEO
Performance Review - Headteacher
Performance Review – Central Staff
Performance Review – School Based Staff
Monitoring local HR activity and policy, including the process
for local performance reviews for members of school staff.
Review of salary and Pay progression - Chief Executive Office –
Recommendation and Approval
Review of salary and Pay progression – Central Staff –
Recommendation and Approval
Review of salary and Pay progression – Headteacher –
Recommendation and Approval
Review of salary and Pay progression – Deputy
Headteacher/Assistant Headteacher –Recommendation and
Approval
Review of salary and Pay progression - For all other School
Staff
Producing collective agreements
Disciplinary cases and dismissal of CEO
Disciplinary cases and dismissal of Central Staff
Disciplinary cases and dismissal of Headteacher
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∎
∎

∎

∎ Letter
∎

∎

∎
∎
∎
∎
∎
∎

∎
∎
∎
∎
∎
∎ (Appeal)

∎
∎ (Appeal)

∎

∎ (Appeal)

∎
∎ (Appeal)

∎

∎ (Appeal)

∎

∎
∎ (+Appeal)
∎ (Appeal)
∎ (Appeal)

∎
∎

Disciplinary cases and dismissal of Deputy Head/Assistant
∎ (Appeal)
∎
Head
Disciplinary Committee - Members of school staff
∎ (Appeal)
∎
Staff Severance Payment – Equal to or below contractual
∎
notice**
Staff Severance Payment – Above Contractual notice but
∎
below 6 months pay (and below £50,000) **
Staff Severance Payment – Over £50,000
∎ FC
Approval from ESFA must be obtained
Staff Redundancy – Up to £10,000
∎
Staff Redundancy – Over £10,000 **
∎ FC
**On the production of a report and relevant paperwork from Headteacher/ CFO and, if relevant, EAT solicitors / HR
Grievance: Please note that all panels require a minimum of 2 people and all panels must be chaired, clerked and minuted.

HR –
Grievance
against Staff

Parents and
Pupils

Finance

Grievance against CEO
∎ (Appeal)
Grievance against Central Staff
Grievance against Headteacher
Grievance against Deputy Head/Assistant Head
Grievance against Member of all school staff
Disciplinary Committee – Pupils
(Hearing must be professionally clerked and chaired)
Exclusion of a child – FT/PM
(Hearing must be professionally clerked and chaired)
To attend Admissions hearings as appropriate
Approval of Annual Report and Financial Statements
Approval of Trust Budget (including 2 Year Financial Plan)
Approval of Annual Revenue and Capital Budgets
Approval of Property and Fixed Asset Maintenance Financial
Plan
Monitoring of Income & Expenditure Results
Approval of Accounting Policies
Approval of Financial Accounts
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∎
∎ (Appeal)
∎ (Appeal)

∎
∎
∎ (Appeal)
∎ (Appeal)
∎ (Appeal)

∎
∎
∎ (Hearing
Panel of 3)

∎ (Appeal)

∎

∎ (Hearing
Panel of 3)

∎
∎
∎
∎
∎
∎
∎
∎

∎

Finance –
Procurement
and Approval
Levels

Approval of Individual School Budgets
Appointment of External Auditors
Reports of External Auditors to ensure findings and
recommendations are acted upon
Reports of Internal Auditors to ensure findings and
recommendations are acted upon
Approval of Statement of Internal Audit
Approval of Trust Management Accounts
Maintain Register of Business Interests for all Members,
Trustees and any Trust Staff in the short-listing or award of
contracts
Mandate for Operation of the Academy Bank Accounts and all
Academy Credit Cards
Bank Account Transfers and Cheque / BACS Payment
Authorisation
Changes to Financial Delegations of Authority
Approval of Finance Manual
Approve Financial Regulations
Approval of Virements
Procurement of Goods/Services/Capital/ICT – Up to £3,000
Procurement of Goods/Services/Capital/ICT – £3,000-£10,000
3 Written Quotes via Tendering Document
Procurement of Goods/Services/Capital/ICT – £10,000-£30,000
3 Written Quotes via Tendering Document
Approval of Purchase orders – Up to £3,000
Approval of Purchase orders – Up to £3,000 - £10,000
Approval of Purchase orders – Up to £30,000

∎ FC
∎ RA
∎ RA
∎ RA
∎ RA
∎
∎
∎
∎ FC
∎
∎ FC
∎
∎ FC
∎
∎
∎ FC
∎
∎FC

∎ CFO
∎ Approval

Agreement
Finance –
Disposal of
Fixed assets

Disposal of Fixed assets – Up to £2,000
Production of report to CFO
Disposal of Fixed assets – Up to £20,000

∎
∎
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and Bad
Debts

Production of report to FC
Disposal of Fixed assets – Over £20,000
Production of report to Trustees
Disposal of Heritage Assets/Freeehold land and Buildings
Written Approval of Secretary of State
Write off bad debts – Up to £250
In agreement with CFO
Write off bad debts – £250 - £45,000
In agreement with FC
Write off bad debts – Over £45,000
Written Approval of Secretary of State

∎ FC
∎
∎
∎
∎

Please note that the Governance Toolkit (updated annually) should be used as a reference guide for all the above Governance activities.
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