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Progress through Partnership

.

Ambition - Collaboration - Responsibility



Our continuous professional
development commitment

At Evolution Trust we are ambitious to ensure all children leave our
academies as well-educated, confident and responsible citizens,
enabling them to be fully prepared for their next stage of education.
Our CPD offer supports this through our Trust Values:

Ambition
We always aim high

Collaboration
We achieve more
working together

Responsibility
We take responsibility
for our own actions

Headteacher training

At Evolution Academy Trust, we believe great headteachers never stop learning. That's why we
champion CPD that'’s bold, practical, and designed to transform leadership from the inside out.

23 October 2025, 9am - 4pm

at Wensum Junior School

Led by Dr Craig Avieson, Ofsted Inspector
and CEO

This session will offer valuable insight into the
upcoming changes to the inspection
framework, including the new report card
format and increased focus on inclusion,
behaviour, and leadership. It's a great
opportunity to deepen your understanding,
ask questions, and feel confident about what
the new inspection landscape will look like.

Ideal for Headteachers, SLT members and
senior leaders seeking clarity on inspection
expectations.

20" November 2025, 10am — 2.30pm
at EIm Tree Primary School
Led by EAT Education Team

Explore what true inclusion looks like beyond
policy and provision. This session will

challenge thinking, deepen understanding,
and support staff in creating a genuinely
inclusive culture where every child is seen,
valued, and supported to succeed.

Ideal for Headteachers and other senior
leaders.

5% March 2026, 10am - 2.30pm
at Wensum Junior School
Led by EAT Education Team

In a time when data is everywhere, the real
challenge is knowing what to focus on. This
session will explore how to make data-
informed decisions that drive impact—without
getting lost in spreadsheets or overwhelmed
by information. It will also look closely at how
to develop and refine monitoring systems that
are purposeful, manageable, and aligned with
your school’s priorities. Learn how to identify
what matters most, streamline your data
processes, and use evidence intelligently to
support pupil progress, curriculum

development, and strategic planning. It's
about using data with clarity and purpose—
not pressure.

Ideal for Headteachers and other senior
leaders

21** May 2026, 10am - 2.30pm
at ElIm Tree Primary School
Led by EAT Education Team

This session invites leaders to critically
examine their curriculum design and delivery.
Are learning intentions clear and ambitious for
all pupils? Does the curriculum reflect the
needs, interests, and backgrounds of your
learners? Is there a coherent progression of
knowledge and skills, alongside meaningful
assessment? We'll explore how to ensure your
curriculum is purposeful, inclusive, and
adaptable—ready to prepare every child for

Click here to book places on the Headteacher training, or scan this QR code:

the next stage in their learning journey and
beyond.

Ideal for Headteachers and other senior
leaders

27 July 2026, 10am — 2.30pm
at Wensum Junior School
Led by EAT Education Team

School development plans and self-evaluation
should drive change—not gather dust. This
practical session focuses on making your SDP
and SEF living, purposeful documents that
support improvement, inform inspection, and
engage your whole team.

Ideal for Headteachers and other senior
leaders.



https://outlook.office.com/book/EvolutionAcademyTrustCPDOffer@evolutionacademytrust.org.uk/?ismsaljsauthenabled

Leadership Hub training

At the Leadership Hub, you'll gain access to proven leadership strategies, interactive workshops
and mentorship from seasoned leaders. Our focus is on practical skills that you can immediately

apply to lead your team with confidence, drive meaningful change, and navigate the complexities
of schools in 2025-26. We will be meeting once each half term for an hour after school and will be

focusing on the most common challenges for school leaders

16" October 2025, 4pm-5pm, online

This session provides a clear and practical
introduction to the core responsibilities of a
subject leader. We'll explore the shift from
classroom practitioner to curriculum leader,
understanding how to develop subject vision,
lead improvement, and support colleagues.
Ideal for new and developing leaders looking
to build confidence and clarity in their role.

4" December 2025, 4pm-5pm, online

This session will break down what subject
leadership looks like under the latest Ofsted
framework. You'll gain insight into the
language of deep dives, the evidence
inspectors look for, and how to prepare your
subject story. Includes practical ways to
showcase strengths with confidence.

22" January 2026, 4pm-5pm, online

Strong subject leadership isn't just about what
you know - it's about how you support others
to grow. This session introduces key coaching
principles that empower subject leaders to
develop others through questioning, reflection,
and dialogue. Learn how to give feedback that
supports improvement and builds professional
trust.

Click here to book places on the Leadership Hub, or scan this QR code:

5t February 2026, 4pm-5pm, online

Explore the habits, behaviours, and mindsets of
highly effective leaders. Drawing on current
research and real-world examples, this
session will help subject leaders reflect on their
leadership style, understand their influence on
culture, and develop the emotional
intelligence needed to lead with confidence
and credibility.

12" March 2026, 4pm-5pm, online

This practical session focuses on how to lead
change within your subject area. We'll explore
strategies for identifying priorities, planning
improvements, gaining staff buy-in, and
measuring impact. Learn how to bring your
team with you and make sustainable changes
that lead to real pupil progress.

11*" June 2026, 4pm-5pm, online

A final session that connects subject
leadership to whole-school improvement.
Understand how your role contributes to wider
school priorities, including curriculum
development, CPD, and outcomes. We'll
explore how great schools build a shared
language and culture around improvement -
and how subject leaders are central to that
success.

NEW Aspiring leader training

This high-impact, practice-driven course is designed for new or acting headteachers who want
more than theory — they want immediate, in-school application. Unlike the NPQH, which focuses
on academic frameworks over time, this immersive eight-day programme blends expert-led
leadership training with live school-based tasks, giving participants real-world headship
experience in excellent schools. During the course, there will be four classroom-based days and
four schools visits. You'll learn from experienced leaders, apply your learning in live settings and

leave with the confidence to lead from day one.

16t October 2025, 9am- 3pm at Poplars
Primary School

17 October 2025, 9am-3pm at Filby Primary
School

Shape a clear, values-driven vision and align it
with effective school improvement planning.
In-school tasks: Draft your leadership vision,
analyse a SIDP, and engage in a vision-
focused stakeholder interview.

4 December 2025, 9am- 3pm at Nelson
Infant School

5t December 2025, 9am- 3pm at Angel Road
Schools

Discover how to lead with authenticity, build
trust across your school community, and
create a culture where everyone thrives.
In-school tasks: Shadow key relationship-

building interactions, reflect on leadership
presence, and map engagement strategies.

20" January 2026, 9am- 3pm at Costessey
Primary School

21*t January 2026, 9am- 3pm at EIm Tree
Primary School

Learn how to embed high expectations, lead
improvement cycles, and drive consistent
progress through clear systems and
accountability.

In-school tasks: Review a school’s
improvement tools, observe quality assurance
practices, and plan a culture-building
initiative.

16" April 2024, 9am- 3pm at Eaton Primary
School

17*" April 2024, 9am- 3pm at Wensum Junior
School

Explore what it takes to attract, grow and
retain talented staff — and how to lead a
culture of excellence in teaching.

In-school tasks: Analyse recruitment
strategies, observe staff development in
action, and practise developmental coaching.

Click here to book
places on the Aspiring
Headteacher training,
or scan this QR code:
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Raising Standards

Network: Raising
Standards at the end
of KS2

The Raising Standards Network is a collaborative, solutions-
focused forum designed to support school leaders in driving
improvement and securing strong outcomes at the end of Y6.
Through regular sessions, the network brings together leaders
to explore proven strategies, share best practice, and engage
with high-impact tools - such as PiXL - to raise attainment.

7™ October 2025, 10am - 2.30pm at Wensum Junior School

e Introduction to the PiXL approach and tools for KS2

» How to effectively use PiXL assessment data to identify gaps
and set precise, achievable targets for individuals and
cohorts

« Developing action plans based on data insights to focus
teaching and interventions

5 February 2026, 10am - 2.30pm at EIm Tree Primary
School

« Exploring PiXL resources and strategies for closing
attainment gaps in reading, writing, and maths

« Best practice for differentiated teaching and targeted
interventions informed by PiXL diagnostics

« Sharing case studies and success stories from PiXL member
schools

12" March 2026, 10am - 2.30pm at Wensum Junior School

« Using PiXL's tracking and monitoring systems to evaluate
progress over time

« Strategies for adapting teaching plans based on ongoing
assessment data

« Engaging staff and leadership in sustaining a culture of
continuous improvement with PiXL tools

Click here to book
places on the Raising
Standards Network,
or scan this QR code:

Inclusion

Network:
Developing a
positive
behaviour
culture

The Inclusion Network brings
together school leaders to
strengthen inclusive practice
across all areas of school
life. This network aims to
cultivate positive behaviours
for learning throughout the
school, fostering an
environment where every pupil
feels motivated, engaged, and
ready to succeed both
academically and socially. By
setting clear and consistent
behaviour expectations, we will
encourage self-regulation,
resilience, and a positive
mindset. The project also
focuses on equipping staff with
effective strategies to promote
and reinforce these behaviours,
ultimately improving
classroom climate and
reducing disruptions.

Please note, these sessions
include a networking lunch
from 12-12.30pm

Click here to book
places on the Inclusion
Network, or scan this
QR code:

27" November 2025, 10am - 12.30pm

at Angel Road Schools

This session sets the foundation for the
Inclusion Network by exploring what truly great
inclusion looks like in practice. We'll begin to
define a shared language and understanding,
drawing from the latest research, statutory
guidance, and case studies. Participants will
work towards codifying the key principles and
behaviours that underpin inclusive, high-
performing schools—where every pupil feels
known, valued, and supported.

12t February 2026, 10am - 12.30pm
at Nelson Infant School

This session focuses on how schools can
effectively meet the needs of pupils with more
complex SEND profiles. We'll explore the

systems, staffing, and approaches required to
ensure equity and success for all learners,
including strategies for managing EHCPs,
working with external agencies, and providing
responsive, personalised provision. The
emphasis will be on high expectations, smart
support, and practical solutions.

30" April 2026, 10am - 12.30pm

at Poplars Primary School

Quality First Teaching is the foundation of
inclusion. This session unpacks what inclusive
classroom practice really looks like, including
differentiation, scaffolding, adaptive teaching,
and pupil engagement. We'll focus on how to
make mainstream classrooms work for all
learners, ensuring that SEND pupils access a
full, rich curriculum without unnecessary
segregation or lowered expectations.
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Enrichment Network: leading
on enrichment excellence

The Enrichment Network supports school leaders in designing inclusive, high-impact
enrichment that broadens pupils’ horizons and enhances personal development. Through
focused sessions, leaders will explore how to make enrichment purposeful, accessible, and
integrated with the curriculum. The network offers practical ideas, shared strategies, and a
collaborative space to strengthen the enrichment offer for every learner.

Please note, these sessions include a networking lunch from 12-12.30pm.

27" November 2025, 12 — 2.30pm

at Angel Road Schools

In this opening session, we explore what
enrichment really means and why it matters.
Moving beyond trips and clubs, we'll define the
core purpose of enrichment: broadening
horizons, deepening engagement, and
building cultural capital. Participants will
reflect on their current offer and begin to
shape a more intentional, equitable, and
impactful enrichment strategy.

12t February 2026, 12 - 2.30pm

at Nelson Infant School

How can we ensure that enrichment
opportunities are truly open to all pupils? This
session focuses on removing barriers—
financial, social, and cultural—so that every
child benefits from rich experiences beyond
the classroom. We'll explore strategies for

engaging disadvantaged families, tracking
participation, and designing provision that
reflects the diversity of your school
community.

30 April 2026, 12 - 2.30pm

at Poplars Primary School

Enrichment shouldn't sit on the sidelines—it
should be woven into the heart of the
curriculum. In this session, we look at how to
build purposeful links between enrichment and
subject learning, character education, and
wider personal development. Practical
examples and planning tools will help leaders
ensure enrichment adds real value to the pupil
experience and supports whole-school
priorities.

Click here to book
places on the
Enrichment Network,
or scan this QR code:

Early Years Network: leading
great quality provision

The Early Years Network focuses on enhancing the quality and effectiveness of Early Years
provision to ensure all children have a strong foundation for their learning journey. It aims to
strengthen leadership and teaching practices, promote a rich and engaging curriculum, and
foster inclusive environments that support the development of every child. This project will have
a particular focus on writing; outdoor provision and early language. By improving monitoring
systems, partnerships with families, and targeted interventions, the project seeks to boost
children’s progress, wellbeing, and readiness for the next stage of education.

Please note, these sessions include a networking lunch from 12-12.30pm.

13" November 2025, 10am - 12.30pm

at Coldfair Green Primary School

This opening session explores the foundations
of high-quality early years education. We'll
focus on what truly makes the biggest
difference to children’s outcomes—
relationships, language, environment, and the
role of the adult. Leaders will reflect on their
current provision and align priorities with
research and the EYFS framework.

19" March 2026, 10am - 12.30pm

at Bignold Primary School

This session focuses on the critical role of adult
interaction in shaping children’s learning and
development. Participants will learn
techniques for effective commmunication,
including questioning, modelling, and
language extension. The session emphasizes
creating responsive and sensitive
opportunities for interaction, and building

strong partnerships between adults and
children to support optimal development.

18" June 2026, 10am - 12.30pm

at Dell Primary School

Writing in the early years is a fundamental
stage where children begin to develop
essential fine motor skills, language
awareness, and early literacy concepts.
Through play, exploration, and guided
activities, children learn to form letters,
understand that marks convey meaning, and
begin to express ideas on paper. Effective early
writing experiences foster confidence and
creativity, laying the foundation for lifelong
communication skills.

Click here to book
places on the Early
Years Network,

or scan this QR code:
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English Network: improving
writing outcomes at KS2

This network focuses on raising the quality and consistency of writing across the school by
implementing targeted strategies informed by the latest Writing Framework and effective
practices. It aims to develop pupils’ writing skills through a coherent curriculum, focused
teaching approaches, and opportunities for meaningful practice and feedback. By supporting
staff professional development and using data to identify and address gaps, the project seeks
to improve writing fluency, creativity, and accuracy for all learners, ensuring they are confident

and capable writers across all subjects.

Please note, these sessions include a networking lunch from 12-12.30pm.

English Network 1 - Mastering the Art of
Editing Writing

13t November 2025, 12 — 2.30pm at Coldfair
Green Primary School

This session explores effective strategies for
teaching pupils how to revise and improve
their writing. Participants will examine
techniques for developing self-editing skills,
peer feedback, and the use of modelling to
enhance clarity, coherence, and creativity.
We'll discuss how to build a culture of editing
that empowers students to take ownership of
their work and develop as confident writers.

English Network 2 - Building Strong Sentence
Construction Skills

19*» March 2026, 12 - 2.30pm at Bignold
Primary School

This session focuses on the essential skill of
sentence construction as a foundation for
effective writing. Participants will explore
strategies to teach sentence variety, syntax,
and punctuation, helping pupils to write with
clarity and fluency. The session will also cover

ways to scaffold sentence-level work and
integrate it seamlessly into broader literacy
teaching.

English Network 3 - Developing Oracy for
Confident Communicators

18™ June 2026, 12 - 2.30pm at Dell Primary
School

Focusing on the crucial skill of spoken
language, this session highlights approaches
to develop oracy across the curriculum.
Participants will explore ways to build pupils’
confidence, vocabulary, and reasoning
through structured talk, discussion techniques,
and purposeful opportunities for dialogue.
Emphasis will be placed on linking oracy with
reading and writing development

Click here to book
places on the English
Network, or scan this
QR code:

Attendance
Network

The Attendance Network is designed to
support school leaders in improving pupil
attendance and reducing persistent absence.
Through practical sessions, leaders will explore
strategies for effective monitoring, early
intervention, and engaging families. The
network encourages sharing best practices
and developing whole-school approaches to
promote consistent attendance and maximise
learning opportunities.

Please note, these sessions include a
networking lunch from 12-12.30pm.

Attendance Network 1
2" October 2025, 10am - 12.30pm at EIm Tree
Primary School

Attendance Network 2
26" February 2026, 10am - 12.30pm at
Wensum Junior School

Attendance Network 3
25" June 2026, 10am - 12.30pm at EIm Tree
Primary School

Click here to book
places on the
Attendance Network,
or scan this QR code:

Safeguarding
Network

The Safeguarding Network supports school
leaders and designated safeguarding leads in
maintaining effective, up-to-date
safeguarding practices. Through focused
sessions, participants will explore key statutory
responsibilities, emerging risks, and practical
strategies to create safe, supportive
environments for all pupils. The network
provides a collaborative space to share
expertise, review policies, and strengthen
whole-school safeguarding culture.

Please note, these sessions include a
networking lunch from 12-12.30pm.

Safeguarding Network 1
2 October 2025, 12 - 2.30pm at EIm Tree
Primary School

Safeguarding Network 2
26" February 2026, 12 - 2.30pm at Wensum
Junior School

Safeguarding Network 3
25" June 202, 12- 2.30pm at EIm Tree Primary
School

Click here to book
places on the
Safeguarding Network,
or scan this QR code:
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