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EVOLUTION ACADEMY TRUST

TRUSTEES’ REPORT (including Strategic Report) for the year ended 31 August 2024

The Trustees present their annual report together with the financial statements and auditor's report of the
Charitable Company for the year 1 September 2023 to 31 August 2024. The annual report serves the purposes
of both a Trustees' report, and a Directors' report and strategic report under company law.

The academy trust operates 12 primary academies in Norfolk and Suffolk. Its academies have a combined
pupil capacity of 4,238 and a roll of 4,233 and a pupil population of approximately 3,300 in 2023/2024. On 31
August 2024 the schools, with their joining dates, were:

Costessey Primary School (1 September 2012)

Filby Primary School (1 October 2014)

Wensum Junior School (1 February 2015)

Eaton Primary School (1 February 2015)

Dell Primary school (1 November 2015)

Elm Tree Primary School (1 March 2016)

Poplars Community Primary School (1 March 2018)
Nelson Infant School (1 September 2018)

Coldfair Green Community Primary School (1 April 2019)
Angel Road Infant School (1 September 2019)

Angel Road Junior School (1 September 2019)

Bignold Primary School and Nursery (1 September 2019)

Structure, governance and management
Constitution

The Trust is a charitable company limited by guarantee and an exempt charity. The charitable company's
Memorandum and Articles of Association are the primary governing documents of the academy trust. The
Trustees of Evolution Academy Trust are also the Directors of the charitable company for the purposes of
company law. Details of the Trustees who served during the year, and to the date these accounts are
approved, are included in the Reference and Administrative Details on page 1.

The Trust also trades under the names of each of its schools, as listed above.

No other schools have joined the Trust in this academic year.

Members’ liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in
the event of it being wound up while they are a member, or within one year after they cease to be a member,
such amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased
to be a member.

Trustees’ indemnities

The Trust has opted into the Department for Education's risk protection arrangement (RPA), an alternative to
insurance where UK government funds cover losses that arise. This scheme protects Trustees and officers

from claims arising from negligent acts, errors or omissions occurring whilst on Trust business, and provides
cover up to £10,000,000 for any one loss in any one membership year.
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TRUSTEES’ REPORT (including Strategic Report) for the year ended 31 August 2024

Structure, governance and management (continued)

Method of recruitment and appointment or election of trustees and members

The Members should comprise a minimum of three people. No employee of the Trust can be a Member.

The number of Trustees must be at least three but is not subject to a maximum. Up to nine Trustees can be
appointed by Members, by ordinary resolution. In addition, the Trustees may appoint Co-opted Trustees.
Trustees are appointed for a fixed term of four years but may be re-appointed or re-elected.

Trustees are appointed based on the skills they can bring to the Board of Trustees, to ensure broad and varied
skill set from a range of business and education backgrounds. Applicants are initially assessed by the Chair of
Trustees, with a follow up interview with the Trust CEO and (optionally) an additional Trustee. Appointments
are ratified by Members/Trustees as appropriate before the candidate is confirmed in post.

Policies and procedures adopted for the induction and training of trustees

Trustees undertake an induction program at the time of appointment, overseen by the Trust's Governance
Manager. This includes an overview of the Trust's governance framework, including their specific
responsibilities, and the completion of statutory training (including Safeguarding and Keeping Children Safe in
Education).

Trustees are expected to sign the Trust’'s code of conduct before commencing their role.

The Trust is committed to providing ongoing quality training and development opportunities for Trustees and
Governors, enabling them to perform their role effectively. The level and nature of this training will depend on
their existing experience and specific role on the Board of Trustees. It includes accompanied visits with the
CEO to Trust schools to view strengths and potential risks at first hand and meet senior leaders and business
leaders across the Trust.

Additionally, Trustees have access to online training resources and Trust-wide information such as policies,
procedures, minutes, accounts, budgets, plans and other documents as applicable that they will need to
undertake their role as Trustees.

The Trustees undertake regular evaluation (self and committee-based) of skills and their impact within their
areas of responsibility.
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Structure, governance and management (continued)

Organisational structure
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Board of Trustees

The Board of Trustees meets face-to-face at one of the Trust’s schools at least once each half-term as a full
board, with the facility for additional meetings for deep dives into areas of special interest.

The Board establishes an overall framework for the governance of the Trust and determines membership,
terms of reference and procedures of committees and other groups. It operates at a strategic level and ensures
the solvency of the Trust, makes major decisions about the strategic direction of the Trust, capital expenditure
and appointment or removal of senior staff.

The Board has established committees to facilitate coverage of key areas of business capability at a more
detailed level. It monitors the activities of the committees through reports from the committee chairs and
minutes of meetings. The scope of the committees is as follows:

Finance Committee: meets termly to ensure that:

The Trust’s finance-related statutory are met (as defined by the ESFA).

The Trust delivers professional financial services and mitigates finance-related risks.

The Trust’s strategic goals are underpinned by an aligned Finance Strategy and Roadmap.
The Trust’s budget is appropriately structured, aligned to strategy and effectively managed.
The Trust’s funds are used appropriately, efficiently and deliver value for money.

The Trust’s reserves are monitored and effectively managed.
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Structure, governance and management (continued)

Risk and Audit Committee: meets termly to ensure that:
e The Trust’s risk-related statutory obligations (as defined by the DfE) are met.
The Trust has a robust (and regularly revised) framework for risk management.
The Trust sets its risk appetite and tolerance, and then manages its risks effectively against these.
The Trust’s risks are identified, evaluated and appropriate action is taken to manage them.
The Trusts’ strategic goals are underpinned by an aligned risk-aware Strategy and Roadmap.

Standards Committee: meets half-termly to ensure that:
e The Trust’'s educational-related statutory obligations are met.
The Trust’s Quality of Education delivers good educational outcomes for all children.
The Trust sets high expectations for Behaviour & Attitudes and actively monitors and manages these.
The Trust delivers broader Personal Development for its pupils beyond the academic curriculum.
The Trust provides effective Safeguarding for its pupils, including support for looked-after children.
The Trust sets high expectations for pupil attendance and actively monitors and manages these.
The Trust’s strategic goals are underpinned by an aligned Educational Strategy and Roadmap.

People Committee: meets termly to ensure that:

e The Trustis able to attract, develop and retain a professional, motivated and competent workforce.
The Trust promotes quality & diversity in the workplace.
The Trust proactively maintains and manages relationships with relevant Representative Bodies.
The Trust’s people-related statutory obligations are met.
The Trust delivers professional HR services and mitigates people-related risks.
The Trust’s strategic goals are underpinned by an aligned People Strategy and Roadmap.

Infrastructure Committee: meets termly to ensure that:
e The Trust effectively manages its Information Technology (IT) functions & services.
e The Trust effectively manages its estate and relevant services.
e The Trust has effective health & safety for all staff, pupils and visitors.
e The Trust reviews opportunities for future IT systems and (estates) capital projects, making
recommendations to the Trust’s board as appropriate.
The Trusts’ infrastructure, estates and health & safety-related statutory obligations are met.
e The Trust's strategic goals are underpinned by an aligned Infrastructure & Estates Strategy and
Roadmap.

Pay Committee: meets annually to ensure that:

The Trust’s pay-related statutory & contractual obligations are met.

The Trust’s staff performance reviews and salary awards are undertaken fairly & according to policy.
Trustees approve pay awards for senior Trust staff (including CEO).

The Trust’s strategic goals are underpinned by an aligned Remuneration Strategy and Roadmap.
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TRUSTEES’ REPORT (including Strategic Report) for the year ended 31 August 2024
Structure, governance and management (continued)

Local governing bodies

Every school has a Local Governing Body (LGB), accountable to Trustees and operating in accordance with
the Scheme of Delegation. LGBs report directly to the Trustee Standards Committee (and attend on a rotational
basis to provide face-to-face updates to Trustees). The LGB is responsible for:

e Ensuring the clarity of vision, ethos and strategic direction, and that this is being delivered within the
school.

e Holding school leaders to account for the educational performance of the school and its pupils.
Ensuring that money is well spent on improving the education, outcomes & welfare of the pupils.
Ensuring all statutory duties required of the school are fulfilled.

All LGBs operate to a common agenda and receive standardised reporting from the Headteacher (LGB
Academy Report, Safeguarding, SEND and Looked After Children (LAC)).

Each LGB comprises a Chair, Parent & Community Governors and senior leader from another Trust school
(who can guide governors in asking relevant education questions and acts as the safeguarding governor).

If local governance is vulnerable, a Transition Board is established as a short-term measure to increase the
capacity and capability of the Governing Body and leadership of the school.

Communication between governance layers

The Trust has established communication mechanisms between the layers of governance to support good
sharing of information and providing the ability to triangulate between the various stakeholder groups.

e Link Trustees: each school has a named ‘Link Trustee’ who establishes a relationship with the Chair
of LGB and Headteacher. This ensures that the Board of Trustees has a direct understanding of each
school and its context and can represent the school in Board discussions. Additionally, this provides an
additional line of communication for Headteacher and Chair of LGB.

¢ LGB Chairs forum: The Trust CEO and Chair of Trustees meet with Chairs of LGBs on a termly basis
to share key information about Trust activity and discuss governance effectiveness.

e LGBs to Trustees: LGBs report directly into the Standards Committee to allow for robust and
triangulated governance. Chairs of LGBs attend the Trustee Standards Committee on a rotational basis
to report directly on their schools, sharing updates on governance performance, delivery of statutory
accountabilities and providing a more in-depth view to Trustees on school performance.

Trust Leadership team

The Trust’s Executive Leadership Team (ELT) consists of the CEO, Head of Finance and Estates and Facilities
Lead. Trustees approved the appointment of two additional leadership roles from Autumn 2023, a Head of HR
and a Head of Operations.

The Executive Leadership Team and wider central team meet regularly to monitor operational activity
throughout the Trust, agree action plans and ensure delivery of the Trust's Strategic Improvement Plan.

Headteachers are accountable to the CEO for the performance and operation of their individual schools. They
annually develop and subsequently implement their School Improvement & Development Plans (SIDP) to
continually improve school performance, ensuring these plans are in line with the Trust’s strategic themes.
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Structure, governance and management (continued)
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One Trust working together

A ‘One Trust’ approach is promoted across the schools, through an aligned mission and set of values. These
have been formed through extensive consultation with all stakeholders and enable schools and central team
members to maximise the benefits of being part of a Multi-Academy Trust. The mission and values are led from
the CEO and central team, alongside the strategy, but importantly, each school operates within these
parameters but in a way that serves the local community, context and where that school is in its journey of
school improvements.

Arrangements for setting pay and remuneration of key management personnel

The Trust's Scheme of Delegation states that pay, conditions and contractual terms for the CEO are the
responsibility of a panel of Trustees. Accordingly, the Panel sets targets for the coming academic year (aligned
to the Trust’s strategic themes) and then meets termly with the CEO to review and discuss progress against
these targets. The Panel meets in the Autumn term to complete a performance management and pay review
for the CEO against targets set for the previous academic year.

The CEO is responsible for the performance management and pay and conditions for the senior staff across
the Trust, including Headteachers and the Trust’s central senior leadership team. The Trustee Pay Committee
oversees and approves recommendations from the CEO for senior staff.

This approach ensures consistency across all elements of pay and performance management across the Trust.
This method of working assists ongoing planning for sustainable leadership and ensures equality of opportunity
across the Trust. Gender equality is monitored as part of the Gender Pay Gap annual reporting cycle, and
initiatives to improve opportunities for all employees are monitored by the People Committee.
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TRUSTEES’ REPORT (including Strategic Report) for the year ended 31 August 2024
Structure, governance and management (continued)

Trade union facility time

The Trust purchases trade union facilities time from both Norfolk and Suffolk County Councils, meaning that no
classroom time is lost to official union activities.

Percentage of pay bill spent on facility time
Total cost of facility time £7,487

Total pay bill £17,117,527
The percentage of the total pay bill spent on facility

time, calculated as:

(total cost of facility time / total pay bill) x 100 0.04%

Related parties

The Trust has a wholly owned subsidiary, Diversa Trading Limited, which operates the car parking facility at
Bignold Primary School. Three of the Trust's Trustees are directors of the company, together with one
independent director.

Engagement with employees (including disabled persons)

Employees have been consulted on issues of concern to them by means of regular consultative committees
and staff meetings and have been kept informed on specific matters directly by management. The Trust carries
out an annual Employee Engagement Survey to give all staff the opportunity to give feedback to senior
management. This is shared with all Trust schools, and action plans are drawn up to address any areas
highlighted.

The Trust has implemented detailed policies in relation to all aspects of personnel matters. based on latest
employment best practice. In accordance with the Trust's equal opportunities policy, the Trust has long
established fair employment practices in the recruitment, selection, retention, and training of disabled staff. Full
details of all employment policies are available from the Trust's offices.

Engagement with suppliers, customers and others in a business relationship with the Trust

The Trust maintains strong relationships with parents and pupils via a number of forums, both regular (e.g.
Parent Teacher Associations, Pupil Forums, Parents' Evenings) and on an ad-hoc basis. Parents are
encouraged to join the schools' Local Governing Bodies.

The Trust has a strong sense of social responsibility. Engagement with local communities is well-developed
and varied, from provision of food banks by schools, to use of school facilities for community activities.

Regular dialogue is maintained with funders and regulators, such as DfE, ESFA, Ofsted and local authorities,
both via direct dialogue and involvement in networks. Staff in the Trust take advantage of many opportunities to
be involved in consultative roles, helping to shape the future direction of the many services, policies, and
guidance.

Relationships with partners and suppliers are key to the Trust’s effectiveness. The Trust holds regular service
reviews with all key suppliers. These reviews are focussed on a two-way relationship with an aim of helping
both Trust and supplier achieve a satisfactory business outcome. From the Trust’s perspective, this focuses on
securing a high-quality service, which meets SLAs and achieves value for money. Where the Trust has
procured outsourced services, it seeks to ensure that staff and management from that contractor are supported
as equal members of the Trust’'s community.
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TRUSTEES’ REPORT (including Strategic Report) for the year ended 31 August 2024

Objectives and activities
Objects and aims

The principal object of the Trust is to advance education in the United Kingdom, in particular by establishing,
maintaining, carrying on, managing, and developing schools, offering a broad range of curriculum opportunities
for pupils of all abilities.

Mission & Values
e OQur Mission: to ensure all children leave our academies as well-educated, confident and

responsible citizens, enabling them to be fully prepared for their next stage of education.
e Our Values: Ambition, Collaboration, Responsibility.



To ensure all children leave our academies as well-educated, confident
and responsible citizens, enabling them to be fully prepared for their next
stage of education.

Our values

Ambition:

We always aim high

We are ambitious and have high expectations for all. We focus on effort, hard-work and
provide the right support at the right time, enabling everyone to achieve their very best.

Collaboration:

We achieve more working together

We value honesty and positive relationships. We embrace new ideas and change
through purposeful collaboration.

Responsibility:
We take responsibility for our own actions

We are kind, respectful to others and value differences within and beyond our local
communities.

10



EVOLUTION ACADEMY TRUST

TRUSTEES’ REPORT (including Strategic Report) for the year ended 31 August 2024
Objectives and activities (continued)

Objectives, strategies and activities

Our Trust intends to remain a Primary stage education specialist with an agenda to drive incremental growth
to enable us to bring education improvements to more pupils in the East of England.

Our strategic priorities for 2024-27 are:

e Ensure our culture and environment provide a safe, sustainable, and enriching environment for all of
our communities.

e Enable high-quality and meaningful professional development and support for all staff.
Improve educational standards.
Provide an enriching and broad range of experiences for all children.

Public Benefit

In setting objectives and planning for activities, the Trustees have given due consideration to general guidance
published by the Charity Commission relating to public benefit, including the guidance 'Public benefit: running
a charity (PB2)'.

Strategic Report
Achievements and Performance
Key achievements and performance against our strategic priorities in 2023-24:

Strategic priority - Culture & Environment: Ensure our culture and environment provide a safe, sustainable,
and enriching environment for all of our communities.

e Head of HR: This new role was established to develop and drive the Trust’s people strategy.

e Wellbeing: A pilot scheme named Evolve was established in response to staff feedback, creating a
network of support and information groups where Trust staff can discuss and learn more about the
menopause. This has enabled staff members interested in knowing more about the menopause to
come together for monthly informal sessions. We have also worked closely with the DfE well-being
Charter in a wide range of well-being projects.

e Mental Health — we equipped all headteachers with Mental Health (UK) training and a representative
from every school trained in Mental Health First Aid.

e Staff survey — the Trust undertook its second annual survey, with 88% of staff recommending EAT as
an employer to family and friends (up from 84% in 2022-23). Feedback from survey is being
incorporated into the People Strategy for work in 2024-25.

e Our safeguarding culture has been judged as ‘effective’ in 12 out of 12 Ofsted inspections and the
appointment of a Safeguarding and Attendance Lead ensures that these two areas remain priorities.

11
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Strategic Report (continued)

Strategic priority - Staff development & support: To enable high-quality and meaningful professional
development and support for all staff.

Continuing Professional Development (CPD): This has been increasingly prioritised, from half-termly
full-day headteacher professional training, ECT (Early Career Teacher), English, maths and SEND
professional training and network events, subject leader training, NPQs and work with our partner
schools supporting ECTs.

Headteachers' Group: Regular meetings and professional training are held with all Headteachers
and the Trust ELT, to discuss the strategic direction of the Trust, disseminate information, resolve
queries and discuss policy. This forum is also used to share knowledge and best practice across the
Headteacher community.

Educational Network and collaboration groups: Termly meetings are held for network groups in
English, Maths, EYFS and SEND. There are also established network groups for ECTs and DSLs
(Deputy Safeguarding Leads). These are attended by representatives from each of the Trust schools
and personnel from the central team. The meetings are used for continuous professional
development (CPD) and for sharing knowledge and best practice.

Strategic priority: Improve educational standards.

Significant progress has been made in a number of enabling areas:

Classroom concepts — we have implemented five key concepts for use in all of our classroom
environments which enable the impact of our curriculum to increase, leading to stronger outcomes
for all children. Our school leaders and staff focus on the concepts which are most pertinent into their
setting are most likely to improve the impact on children’s outcomes. These ensure that schools
focus on classroom practice.

School Improvement Partners (SIPs) — experienced headteachers — are assigned to ‘partner’
schools, to provide support and expertise to other school leaders and ensure strong partnership and
collaboration.

Regular school reviews are carried out by central team members, SIPs and other Headteachers, to
focus on quality assurance across the Trust. All Ofsted inspections during the year were consistent
with the Trust's own view of the evaluation and standards at each school.

Education Outcomes have improved overall across the Trust in 2023-24 for the second consecutive year:

Standards in EYFS have improved across the Trust to 73% for EYFS (GLD) and above national
averages of 67%.

A continued focus on embedding early reading across all Trust schools through one recognised
phonics programme has resulted in standards in Year 1 phonics increasing in 2023 — 2024 to 83%,
now above national averages.

Reading, writing and maths outcomes at KS1 have improved across the Trust and in-line with
national averages.

12
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Strategic Report (continued)

Year 6 outcomes have improved across the Trust for 2023 — 2024. Reading at 74% above national
average, and writing at 65%, maths at 67% and both improved in 2024. RWM continues to improve
year on year.

Attendance has improved in 2023 — 2024 by almost 1% to 94.2% - in line with national averages.

External evaluation:

The Trust had three of its schools inspected by Ofsted in 2023-24, all judged Good for Leadership
and Management. As of 31 August 2024, the Trust has 8 schools judged Good overall and 4 as
Requires Improvement (all of which have robust improvement & development plans).

Strategic priority: Experiences for all children: To provide an enriching and broad range of experiences
for all children.

Examples of our work this year include:

All of our schools offer before and after-school provision for children, supporting our parents/carers
in local communities.

All schools have a clear PSHE, RE and personal development pathway for children. This is through
assemblies, residential trips, guest speakers, work on diversity and strong and clear values.

Elm Tree Primary School in Lowestoft is home to a Resource Base for the Deaf and signing has
become an important part of our efforts to communicate with children who are supported by the
base. The school selected British Sign Language (BSL) as its modern foreign language (MFL)
option, promoting inclusion for all pupils at the school.

Angel Road School in Norwich was chosen to take part in The Norfolk Wildlife Trust — Wilder
Schools Project, one of only five schools in Norfolk selected to participate in this exciting three-year
project, which is aimed at increasing the levels of biodiversity and wildlife, especially within their
Forest School Area.

Poplars Primary School in Lowestoft engaged in a comprehensive first aid course — equipping Year
6 pupils with vital life-saving skills. Through hands-on learning they gained knowledge in CPR,
wound care and emergency response, empowering each child with the confidence to act in critical
situations, it was a valuable experience fostering safety awareness and preparedness.

A wide range of Trust events, where children come together across our 12 schools including: Evolution
Sports cup, times tables day, trust choir, pupil parliament day and SEND sport day.

13
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Financial Review

The vast majority of the Trust's income comes from the Education and Skills Funding Agency (ESFA). These
grants and the associated expenditure are shown as restricted funds in the consolidated statement of financial
activities.

Actual revenue funds (excluding Fixed Asset and Pension Reserves) as at 31 August 2024 were £3,310k
(2023: £2,730k), an increase of £280k. Planned spend from these reserves over the next three years includes
further improvements to school buildings, sustainability investments and modernisation of IT infrastructure.

During the year ended 31 August 2024, the Trust received total revenue income of £22,709k, of which
£19,520k (86%) is DfE / ESFA grants. Total operational expenditure (including LGPS pension contributions)
incurred was £23,100k. After transfers of £970k from Fixed Asset Fund to recognise SCA and DFC contribution
to buildings repairs there was an operational surplus of £579k.

The DfE awarded capital grants totalling £613k (2023: £825k). During the year a total of £85k was spent on
fixed assets, mostly on improvements to buildings with the brought forward reserves being spent on general
building repairs.

The net book value of fixed assets on 31 August 2024 was £29,284k (2023: £30,808k). These assets were
used exclusively for providing education to the Trust's pupils and related support services.

In accordance with FRS102 the accounts reflect an actuarial assessment of the Trust's assets and liabilities for
the Local Government Pension Scheme. The balance of £nil (2023: £122k deficit) on the Balance Sheet
includes recognised actuarial losses in the year of £50k.

Though the pension scheme represents a significant and volatile liability on the Balance Sheet, it does not
present an issue for the Trust in respect of cash flow, as it will not crystallise at once. Contributions for the
coming year are the primary factor for the Trust when considering the impact that the liability has on cash flow.
These are appropriately reflected within forecasts and will be settled on a timely basis. Contributions are being
re-assessed as part of the triennial actuarial valuation exercise.

Reserves Policy

The Trustees review the reserve levels annually. The review encompasses the nature of income and
expenditure streams, the need to match income with commitments and the nature of reserves. In view of the
uncertainty which has been prevalent in recent years and the Trust's future planned activities, Trustees agreed
a target range for centrally pooled free reserves to be held between a range of 5% and 20% of General Annual
Grant (GAG).

Actual free reserves as at 31 August 2024 were £3,011k (18.9%). In addition, the Trust holds £299k in
designated funds (2023: £206k).

The aim of the reserves policy is to mitigate financial and other risks and to set aside funding for future projects
and other planned activities. These include, inter alia, improvement of the trust's infrastructure for premises
projects and building plans, enabling of the trust's growth strategy, prioritising SEND commitments, improving
central resources to increase capacity to support a continuing improvement in educational outcomes and for
contingency against critical incident or other unforeseen events incurring unplanned costs for the Trust.

The Trust pools its reserves, rather than holding them at school level. This approach brings the Trust's financial

reporting in line with the legal position that the Trust is a single financial entity and enables focused investment
in schools that need it.

14
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Financial Review (continued)

Investment Policy

The Trust is aware that cash balances have to be held to match the reserves policy, for continued improvement
of the estate and infrastructure, and for investment in future sustainability. The Trust ensures value for money
by holding money in appropriate notice and fixed term accounts with the bank, and the Head of Finance
monitors the level of investments on a routine basis.

Fundraising

The Trust takes a passive approach to fundraising. Fundraising takes place within individual schools and each
Headteacher has oversight of all fundraising carried out at their school. The Trust does not work with any
commercial participators or professional fundraisers.

All fundraising conforms to recognised standards and the Trust has not received any fundraising complaints.
The Trust does not undertake any unreasonably intrusive or persistent fundraising approaches. No member of
the public is placed under undue pressure to donate.

Principal Risks and Uncertainties

The Trustees have assessed the major risks to which the Trust is exposed, in particular those related to the
operations and finances of the Trust and are satisfied that systems and procedures are in place to mitigate our
exposure to the major risks.

The Trustees review the risk register identifying major risks which the Trust is exposed, in particular those
relating to cyber-crime, finance, governance, people, procurement and other operational areas of the Trust. The
risk register is reviewed in detail by the Risk and Audit Committee every term, and the Chair provides a report
to the Board of Trustees. In addition, risks are escalated from all committees to both the Risk and Audit
Committee and to the Trust Board.

Going Concern

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the Trust has
adequate resources to continue in operational existence for the foreseeable future. For this reason, they
continue to adopt the going concern basis in preparing the financial statements. Further details regarding the
adoption of the going concern basis can be found in the Statement of Accounting Policies.

Principal Funding

Most of the Trust's income is obtained from the Education and Skills Funding Agency (ESFA) in the form of
recurrent grants, the use of which is restricted to particular purposes. The grants received from the ESFA
during the period ended 31 August 2024, and the associated expenditure, are shown as restricted funds in the
Statement of Financial Activities. The Trust receives funding from other government bodies which are shown as
restricted funds. There is also income for nurseries, after-school clubs, and lettings which is shown as
unrestricted funding in the financial statements.

The Trust also receives grants for fixed assets from the ESFA and other bodies. In accordance with applicable
accounting standards, such grants are shown in the Statement of Financial Activities as restricted income (in
the fixed asset fund). The restricted fixed asset fund balance is reduced by annual depreciation charges over
the expected useful life of the assets concerned.

Due to its size, the Trust is eligible to receive Schools Condition Allocations. A full condition survey has been

completed for every Trust building and forms the basis for a managed and prioritised programme of
improvements.
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EVOLUTION ACADEMY TRUST

TRUSTEES’ REPORT (including Strategic Report) for the year ended 31 August 2024

Streamlined Energy and Carbon Reporting

UK Greenhouse gas emissions and energy use data
for the period:

Energy consumption used to calculate emissions (kWh)
Energy consumption breakdown (kWh) (optional)
e QGas
e Electricity
e Transport fuel
Scope 1 emissions in metric tonnes CO2e
Gas consumption
Total scope 1
Scope 2 emissions in metric tonnes CO2e
Purchased electricity
Scope 3 emissions in metric tonnes CO2e
Business travel in employee-owned vehicles
Total gross emissions in metric tonnes CO2e

Intensity ratio
Tonnes CO2e per pupll

Quantification and reporting methodology

We have followed the 2019 HM Government Environmental Reporting Guidelines.

1 September 2023 to
31 August 2024

2,809,224
1,991,553
817,671
8,500

364.32
364.32

169.26

2.29
535.87

0.167

We have also used the GHG Reporting Protocol — Corporate Standard
We have used the 2024 UK Government’s Conversion Factors for Company Reporting.

Intensity measurement

1 September 2022 to
31 August 2023

3,134,847

2,367,103
758,544
9,200

432,13
432.13

157.07

2.41
591.61

0.17

The chosen intensity measurement ratio is total gross emissions in metric tonnes CO2e per pupil, the

recommended ratio for the sector.

Measures taken to improve energy efficiency

Compiletion of final 20% of LED upgrades.

Plans for Future Periods

All electric, gas and water meters moved to HH smart meters to provide accurate usage data.
Warm roof systems used where possible for any roofing replacements.
Interactive screens and all PCs set to automatically switch off overnight.

The Trustees and Executive Leadership Team revise the Trust's strategy annually, based on an
assessment using a clearly defined Business Capability Model.

The Trust intends to remain a Primary stage education specialist with an agenda to drive incremental
growth to enable it to bring education improvements to more pupils in the east of England.
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EVOLUTION ACADEMY TRUST

TRUSTEES’ REPORT (including Strategic Report) for the year ended 31 August 2024
Plans for Future Periods (continued)

The Trust’s strategic priorities for 2024-27 are:

e Ensure our culture and environment provide a safe, sustainable, and enriching environment for
all of our communities.

¢ Enable high-quality and meaningful professional development and support for all staff.
e Improve educational standards.
¢ Provide an enriching and broad range of experiences for all children.
Disclosure of information to auditors
Insofar as the Trustees are aware:
e there is no relevant audit information of which the charitable company's auditors are unaware, and

e that Trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditors are aware of that information.

The Trustees' report, incorporating a strategic report, was approved by order of the Board of Trustees, as the
company directors, on 12 December 2024 and signed on its behalf by:

D Whitehead
Chair of Trustees
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EVOLUTION ACADEMY TRUST
GOVERNANCE STATEMENT
Scope of responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that Evolution Academy Trust has an
effective and appropriate system of control, financial and otherwise. However, such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only
reasonable and not absolute assurance against material misstatement or loss.

As trustees, we have reviewed and taken account of the guidance in DfE’'s Governance Handbook and
competency framework for governance.

The Board of Trustees has delegated the day-to-day responsibility to the CEO, as Accounting Officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and
in accordance with the requirements and responsibilities assigned to it in the funding agreement between
Evolution Academy Trust and the Secretary of State for Education. They are also responsible for reporting to
the Board of Trustees any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees' Report and in the
Statement of Trustees' responsibilities. The Board of Trustees has formally met six times during the year.

Attendance during the year at meetings of the Board of Trustees was as follows:

Trustee Meetings attended Out of a possible
C Armor 5 6
S Bately (to 20 October 2023) 1 1
K Blakemore (to 31st August 2024) 4 6
S Bramble 6 6
S Davidson 6 6
A Fry (from 18t January 2024) 5 6
B Gordon 3 4
R Jarvis (to 16 October 2023) 0 0
K Philpot* 2 6
D Whitehead, Chair 6 6

* sabbatical for spring/summer term

The scheme of delegation was updated in Autumn 2023 and actions continue to be taken following the external
CST governance review.

Conflicts of interest

The Trust maintains a Register of Interests for all members, Trustees, Directors, local governors, senior
management and anyone in a position to influence the choice of suppliers. This is formally refreshed every
year. The standing agenda for all member and Trustee meetings includes an opportunity to declare any conflict
of interest relevant to the business of the meeting. Any attendees with a conflict of interest are required to leave
the meeting when relevant items are discussed. All decision papers for supplier tenders specifically request
confirmation from decision-makers that they have no conflict of interest. The Trust has one small subsidiary,
Diversa Trading Limited, with four Directors one of whom is independent of the Trust.
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EVOLUTION ACADEMY TRUST

GOVERNANCE STATEMENT (continued)

The Board of Trustees has established separate committees for Risk and Audit, Finance, Standards, People
and Infrastructure. The Infrastructure and Risk & Audit Committees were run jointly in 2023-24 and have been
formally amalgamated for 2024-25.

Joint Infrastructure, Risk and Audit Committee

Attendance during the year at meetings was as follows:

Trustee Meetings attended Out of a possible
S Davidson 3 3
R Jarvis (to 16 October 2023) 0 0
K Philpot 1 3
D Whitehead 3 3

Review of Value for Money

As Accounting Officer, the CEO has responsibility for ensuring that the Trust delivers good value in the use of
public resources. The accounting officer understands that value for money refers to the educational and wider
societal outcomes, as well as estates safety and management achieved in return for the taxpayer resources
received.

The Accounting Officer considers how the Trust's use of its resources has provided good value for money
during each academic year, and reports to the Board of Trustees where value for money can be improved,
including the use of benchmarking data or by using a framework where appropriate. The Accounting Officer for
the Trust has delivered improved value for money during the year by:

e Arobust Procurement Policy ensures that the Trust obtains best value for money on every contract.

e Ensuring that staff expertise is shared across the Trust's schools to impact on improved outcomes in
each one.

e Maintaining a database of all services and contracts in its schools and working towards consolidating
contracts for several services across the schools. This aids efficiency and has created cost savings in
many contracts.

The Board of Trustees continues to hold the CEO and each school to account for pupils' progress,
safeguarding and effective use of all resources. The Trustees receive detailed information, including potential
risks, regarding each school on a termly basis. If, for instance, the Trustees note potential difficulties in the
budget setting by any school they quickly hold the school to account and provide support as required.

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk
of failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify
and prioritise the risks to the achievement of Trust policies, aims and objectives, to evaluate the likelihood of
those risks being realised and the impact should they be realised, and to manage them efficiently, effectively
and economically. The system of internal control has been in place in Evolution Academy Trust for the year 1
September 2023 to 31 August 2024 and up to the date of approval of the annual report and financial
statements.
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EVOLUTION ACADEMY TRUST
GOVERNANCE STATEMENT (continued)
Capacity to Handle Risk

The Board of Trustees has reviewed the key risks to which the Trust is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The Board of Trustees is
of the view that there is a formal on-going process for identifying, evaluating, and managing the Trust's
significant risks that has been in place for the year 1 September 2023 to 31 August 2024 and up to the date of
approval of the annual report and financial statements. This process is regularly reviewed by the Board of
Trustees.

The Risk and Control Framework

The Trust's system of internal financial control is based on a framework of regular management information and
administrative procedures including the segregation of duties and a system of delegation and accountability. In
particular, it includes:

e comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the board of trustees.

e regular reviews by the finance and general purposes committee of reports, which indicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure
programmes.
setting targets to measure financial and other performance.
clearly defined purchasing (asset purchase or capital investment) guidelines.
identification and management of risks.

The Board of Trustees appointed Price Bailey LLP as internal auditors in 2020. They have this year completed
audits of Cyber Security and Risk Management. Future audits will be directed by the Audit Risk and
Infrastructure Committee based on the Trust's Risk Register.

On a regular basis, the Internal Auditor reports to the Board of Trustees through the Risk and Audit Committee
on the operation of the systems of control and on the discharge of the Trustees' financial and operational
responsibilities. On an annual basis the [auditor/reviewer] prepare a summary report to the committee outlining
the areas reviewed, key findings, recommendations and conclusions to help the committee consider actions
and assess year on year progress.

Review of Effectiveness

As Accounting Officer, the CEO has responsibility for reviewing the effectiveness of the system of internal
control. During the year in question the review has been informed by:

e the work of the internal auditor.

e the financial management and governance self-assessment process or the school resource
management self-assessment tool.
the work of the external auditors.
the work of the executive managers within the Trust who have responsibility for the development and
maintenance of the internal control framework.

e correspondence from ESFA e.g. financial notice to improve/notice to improve (FNtI/Ntl) and ‘minded to’
letters.

The Accounting Officer has been advised of the implications of the result of their review of the system of

internal control by the Risk and Audit committee and a plan to address weaknesses and ensure continuous
improvement of the system is in place.
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EVOLUTION ACADEMY TRUST

GOVERNANCE STATEMENT (continued)

Conclusion

Based on the advice of the audit and risk committee and the accounting officer, the board of trustees is of the
opinion that the academy trust has an adequate and effective framework for governance, risk management and

control.

Approved by order of members of the Board of Trustees on 12 December 2024 and signed on its behalf by:

D Whitehead Dr C Avieson
Chair of Trustees Accounting Officer
Date:

EVOLUTION ACADEMY TRUST
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STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As Accounting Officer of Evolution Academy Trust, | have considered my responsibility to notify the Academy
Trust Board of Trustees and the Education and Skills Funding Agency (ESFA) of material irregularity,
impropriety and non-compliance with terms and conditions of all funding, including for estates safety and
management, under the funding agreement between the Academy Trust and the Secretary of State for
Education. As part of my consideration, | have had due regard to the requirements of the Academy Trust
Handbook 2023, including responsibilities for estates safety and management.

| confirm that | and the Academy Trust Board of Trustees are able to identify any material irregular or improper
use of all funds by the Academy Trust, or material non-compliance with the terms and conditions of funding
under the Academy Trust’s funding agreement and the Academy Trust Handbook 2023.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered

to date. If any instances are identified after the date of this statement, these will be notified to the Board of
Trustees and ESFA.

Dr C Avieson
Accounting Officer

Date: 12 December 2024
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EVOLUTION ACADEMY TRUST
STATEMENT OF TRUSTEES’ RESPONSIBILITIES

The trustees (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees’ Report (including the Strategic Report and Directors’ Report) and the
financial statements in accordance with the Academies Accounts Direction published by the Education and
Skills Funding Agency, United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice) and applicable law and regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under company law
the trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and group and of its incoming resources and application of
resources, including its income and expenditure for that period. In preparing these financial statements, the
trustees are required to:

+ select suitable accounting policies and then apply them consistently;

+ observe the methods and principles in the Charities SORP 2019 and the Academies Accounts
Direction 2023 to 2024;

+ make judgements and accounting estimates that are reasonable and prudent;

+ state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

+ prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the charitable company and group will continue in operation.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company and group’s transactions and disclose with reasonable accuracy at any time the
financial position of the charitable company and group and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable
company and group and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

The trustees are responsible for ensuring that in its conduct and operation the charitable company and group
applies financial and other controls which conform to the requirements both of propriety and good financial
management. They are also responsible for ensuring that grants received from the Education and Skills
Funding Agency and Department for Education have been applied for the purposes intended.

The trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company’s website. Legislation in the United Kingdom governing the preparation
and dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the board of trustees on 12 December 2024 and signed on its behalf by:

D Whitehead
Chair of Trustees
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EVOLUTION ACADEMY TRUST

INDEPENDENT AUDITOR’S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
EVOLUTION ACADEMY TRUST

Opinion

We have audited the financial statements of Evolution Academy Trust (the ‘parent academy trust’) and its
subsidiary (the 'group’) for the year ended 31 August 2024 which comprise the consolidated statement of
financial activities, the consolidated balance sheet, the Trust balance sheet, the consolidated statement of cash
flows and notes to the financial statements, including significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK
and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice), the Charities SORP 2019
and the Academies Accounts Direction 2023 to 2024 issued by the Education and Skills Funding Agency.

In our opinion the financial statements:

» give a true and fair view of the state of the group’s and parent academy trust’s affairs as at 31 August
2024, and of the group’s incoming resources and application of resources, including its income and
expenditure, for the year then ended;

* have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

« have been prepared in accordance with the requirements of the Companies Act 2006, the Charities
SORP 2019 and the Academies Accounts Direction 2023 to 2024 issued by the Education and Skills
Funding Agency.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the auditor responsibilities
for the audit of the financial statements section of our report. We are independent of the group and parent
charitable company in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the group and parent academy trust’s
ability to continue as a going concern for a period of at least twelve months from when the financial statements
are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information
The other information comprises the information included in the Trustees’ Report, other than the financial
statements and our auditor’s report thereon. The Trustees are responsible for the other information. Our

opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.
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EVOLUTION ACADEMY TRUST

INDEPENDENT AUDITOR’S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
EVOLUTION ACADEMY TRUST (continued)

Other Information (continued)

Our responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit or
otherwise appears to be materially misstated.

If we identify such material inconsistencies or apparent material misstatements, we are required to determine
whether this gives rise to a material misstatement in the financial statements themselves. If, based on the work
we have performed, we conclude that there is a material misstatement of this other information, we are required
to report that fact.

We have nothing to report in this regard.
Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

» the information given in the trustees' report, which includes the strategic report and the directors’ report
prepared for the purposes of company law for the financial year for which the financial statements are
prepared is consistent with the financial statements; and

+ the strategic report and the directors’ report included within the trustees' report have been prepared in
accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the group and parent academy trust and its environment
obtained in the course of the audit, we have not identified material misstatements in the strategic report and
the directors’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act
2006 requires us to report to you if, in our opinion:
+ adequate accounting records have not been kept by the parent academy trust, or returns adequate for
our audit have not been received from branches not visited by us; or
« the parent academy trust’s financial statements are not in agreement with the accounting records and
returns; or
« certain disclosures of directors’ remuneration specified by law are not made; or
* we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement, the trustees (who are also the directors of the
parent academy trust for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the group and parent academy
trust's ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the trustees either intend to liquidate the group or parent
academy trust or to cease operations, or have no realistic alternative but to do so.
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EVOLUTION ACADEMY TRUST

INDEPENDENT AUDITOR’S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
EVOLUTION ACADEMY TRUST (continued)

Auditor responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud is detailed below:

e Enquiry of management and those charged with governance;

e Enquiry of entity staff compliance functions to identify any instances of non-compliance with laws and
regulations;

e Reviewing financial statement disclosures and testing to supporting documentation to assess compliance
with applicable laws and regulations.

e Performing audit work over the risk of management override of controls, including testing of journal entries
and other adjustments for appropriateness, evaluating the rationale of significant transactions outside the
normal course of activities and reviewing accounting estimates for bias.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation. This
risk increases the more that compliance with a law or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of instances of non-compliance.
The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud involves
intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities is available on the FRC's website at:
https://www.frc.org.uk/auditors/audit-assurance/auditor-s-responsibilities-for-the-audit-of-the-fi/description-of-
the-auditor¥%E2%80%99s-responsibilities-for. This description forms part of our auditor’s report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company's members those matters we are required to state to them in an auditor’s report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the charitable company and the charitable company's members as a body, for our audit work, for this
report, or for the opinions we have formed.

Bankside 300
Peachman Way

MARK PROCTOR FCA DChA (Senior Statutory Auditor) Broadland Business Park
For and on behalf of LOVEWELL BLAKE LLP, Statutory Auditor Norwich
NR7 OLB

Date: 23 December 2024
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EVOLUTION ACADEMY TRUST

INDEPENDENT REPORTING ACCOUNTANT’S ASSURANCE REPORT ON REGULARITY TO EVOLUTION
ACADEMY TRUST AND THE ACADEMY AND SKILLS FUNDING AGENCY

In accordance with the terms of our engagement letter dated 9 May 2024 and further to the requirements of the
Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2023 to 2024,
we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed and
income received by Evolution Academy Trust during the period 1 September 2023 to 31 August 2024 have
been applied to the purposes identified by Parliament and the financial transactions conform to the authorities
which govern them.

This report is made solely to Evolution Academy Trust and ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to Evolution Academy Trust and
ESFA those matters we are required to state in a report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than Evolution Academy Trust and
ESFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Evolution Academy Trust’s accounting officer and the reporting
accountant

The accounting officer is responsible, under the requirements of Evolution Academy Trust’s funding agreement
with the Secretary of State for Education dated 4 September 2012 and the Academy Trust Handbook, extant
from 1 September 2023, for ensuring that expenditure disbursed and income received is applied for the
purposes intended by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2023 to 2024. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the period 1 September 2023 to 31 August 2024 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and
Reporting Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement as
defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters
that might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive
opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of
the academy trust’s income and expenditure.
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EVOLUTION ACADEMY TRUST

INDEPENDENT REPORTING ACCOUNTANT’S ASSURANCE REPORT ON REGULARITY TO EVOLUTION
ACADEMY TRUST AND THE ACADEMY AND SKILLS FUNDING AGENCY (continued)

The work undertaken to draw our conclusions includes:

Delegated authorities: Carrying out the suggested procedures detailed in the Framework and Guide for
External Auditors and Reporting Accountants of Academy Trusts Part 4 section 4.60-4.65 in order to obtain
evidence that the academy trust has followed its own internal processes and complied with the Academy Trust
Handbook 2023 regarding write-offs, property transactions, leases, novel and contentious payments, special
payments to staff, borrowings, and if the terms of an Ntl have been complied with;

Transactions with connected parties: Carrying out the suggested procedures in the Framework and Guide
for External Auditors and Reporting Accountants of Academy Trusts Part 4 section 4.66 in order to obtain
evidence that the academy trust has followed its own internal processes and complied with the Academy Trust
Handbook 2023 regarding declarations of interest and contracts with connected parties, including governors,
and employees providing external consultancy;

Governance: Carrying out the suggested procedures in the Framework and Guide for External Auditors and
Reporting Accountants of Academy Trusts Part 4 section 4.67 in considering whether the academy trust has
followed its own internal processes and complied with the Academy Trust Handbook 2023 regarding its
governance arrangements;

Internal controls: Identifying the policies, reviewing their effectiveness and testing the operation of controls,
through carrying out the suggested procedures in the Framework and Guide for External Auditors and
Reporting Accountants of Academy Trusts Part 4 section 4.68 in order to consider whether the academy trust
has followed its own internal processes and complied with the Academy Trust Handbook 2023 regarding its
internal controls;

Procurement: Identifying the policies, reviewing their effectiveness and testing their operation, through
carrying out the suggested procedures in the Framework and Guide for External Auditors and Reporting
Accountants of Academy Trusts Part 4 section 4.69 in order to obtain evidence that the academy trust has
followed its own internal processes and complied with the Academy Trust Handbook 2023 regarding its
procurement procedures; and

Income: Considering the conditions associated with specialist grant income and whether it has been spent as
the purposes intended.

Conclusion
In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the period 1 September 2023 to 31 August 2024 has not

been applied to purposes intended by Parliament and the financial transactions do not conform to the
authorities which govern them.

Bankside 300

MARK PROCTOR FCA DChA (Reporting Accountant) Peachman Way
LOVEWELL BLAKE LLP Broadland Business Park
Date: 23 December 2024 Norwich

NR7 OLB
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EVOLUTION ACADEMY TRUST

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES for the year ended 31 August 2024
(Including Income and Expenditure Account)
Restricted Restricted Restricted

Unrestricted General Fixed Asset Pension Total Total
Note Funds Funds Funds Funds 2024 2023
£ £ £ £ £ £
Income and endowments
from:
Donations and capital grants 3 45,520 - 613,471 - 658,991 838,477
Other trading activities 5 507,044 - - - 507,044 472,766
Investments 6 104,337 - - - 104,337 6,019
Charitable activities 4 246,829 21,805,469 - - 22,052,298 20,760,859
Total income: 903,730 21,805,469 613,471 - 23,322,670 22,078,121
Expenditure on:
Charitable activities 9 796,950 21,200,282 1,568,307 931,000 24,496,539 23,057,527
Exceptional items 8 - - - - - -
Total expenditure: 796,950 21,200,282 1,568,307 931,000 24,496,539 23,057,527
Net income / (expenditure) 106,780 605,187 (954,836) (931,000) (1,173,869) (979,406)
Transfers between funds 19 93,429 (226,113) (970,316) 1,103,000 - -
Net income / (expenditure)
after transfers and before 200,209 379,074  (1,925,152) 172,000 (1,173,869) (979,406)
gains
Other recognised gains /
(losses)
Actuarial gains on defined 26 - - - (50,000) (50,000) 2,049,000
benefit pension schemes
Net movement in funds 200,209 379,074  (1,925,152) 122,000 (1,223,869) 1,069,594
Reconciliation of funds 19
Total funds brought forward 2,710,042 20,731 31,821,852  (122,000) 34,430,625 33,361,031
Total funds carried forward 2,910,251 399,805 29,896,700 - 33,206,756 34,430,625

All of the Trust’s activities derive from continuing operations during the above two financial periods.

The notes on pages 33 to 57 form part of these financial statements.
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EVOLUTION ACADEMY TRUST

CONSOLIDATED BALANCE SHEET as at 31 August 2024

Fixed assets
Tangible assets

Current assets

Debtors
Cash at bank and in hand

Liabilities
Creditors: Amounts falling due within one year

Net current assets

Total assets less current liabilities
Net assets excluding pension liability
Defined benefit pension scheme liability

Total net assets

Funds of the Trust:
Restricted funds
Fixed asset fund
Restricted income fund
Pension reserve

Total restricted funds

Unrestricted income funds

Total funds

Note

15

17

18

26

19
19
19

19

Company No: 08158619

2024 2023
£ g
29,283,847 30,808,186
869,110 477,570
4,981,899 5,684,945
5,851,009 6,162,515
(1,928,100) (2,418,076)
3,922,909 3,744,439
33,206,756 34,552,625
33,206,756 34,552,625
- (122,000)
33,206,756 34,430,625
29,896,700 31,821,852
399,805 20,731
- (122,000)
30,296,505 31,720,583
2,910,251 2,710,042
33,206,756 34,430,625

The financial statements on pages 29 to 57 were approved by the Trustees and authorised for issue on 12

December 2024 and are signed on their behalf by:

D Whitehead
Chair of Trustees

The notes on pages 33 to 57 form part of these financial statements.
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EVOLUTION ACADEMY TRUST

TRUST BALANCE SHEET as at 31 August 2024

Fixed assets
Tangible assets
Investments
Current assets

Debtors
Cash at bank and in hand

Liabilities
Creditors: Amounts falling due within one year

Net current assets

Total assets less current liabilities
Net assets excluding pension liability
Defined benefit pension scheme liability

Total net assets

Funds of the Trust:
Restricted funds
Fixed asset fund
Restricted income fund
Pension reserve

Total restricted funds

Unrestricted income funds

Total funds

During the year, the Trust made a deficit of £1,223,869 including gift aid from subsidiary of £59,397.

Note

15
16

17

18

26

19
19
19

19

Company No: 08158619

2024 2023
£ g
29,283,847 30,808,186
1 1
902,468 531,255
4,945,003 5,622,324
5,847,471 6,153,579
(1,924,563) (2,409,141)
3,922,908 3,744,438
33,206,756 34,552,625
33,206,756 34,552,625
- (122,000)
33,206,756 34,430,625
29,896,700 31,821,852
399,805 20,731
- (122,000)
30,296,505 31,720,583
2,910,251 2,710,042
33,206,756 34,430,625

The financial statements on pages 29 to 57 were approved by the Trustees and authorised for issue on 12

December 2024 and are signed on their behalf by:

D Whitehead
Chair of Trustees

The notes on pages 33 to 57 form part of these financial statements.
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EVOLUTION ACADEMY TRUST

CONSOLIDATED STATEMENT OF CASH FLOWS for the year ended 31 August 2024

Cash flows from operating activities

Net cash (used in) / provided by operating activities

Cash flows from investing activities

Change in cash and cash equivalents in the reporting period
Reconciliation of net cash flow to movement in net funds
Cash and cash equivalents at 1 September 2023

Cash and cash equivalents at 31 August 2024

Notes

21

22

23,24

2024 2023
£ £
(1,376,886) (161,926)
673,840 445,137
(703,046) 283,211
5,684,945 5,401,734
4,981,899 5,684,945

The notes on pages 33 to 57 form part of these financial statements.
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EVOLUTION ACADEMY TRUST
NOTES TO THE FINANCIAL STATEMENTS for the year ended 31 August 2024
1. Statement of accounting policies

A summary of the principal accounting policies adopted (which have been applied consistently, except where
noted), judgements and key sources of estimation uncertainty, is set out below.

a) Basis of Preparation

The financial statements of the Trust, which is a public benefit entity under FRS 102, have been prepared
under the historical cost convention in accordance with the Financial Reporting Standard Applicable in the UK
and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (Charities SORP (FRS 102)), the Academies Accounts Direction
2023 to 2024 issued by ESFA, the Charities Act 2011 and the Companies Act 2006.

The Consolidated Statement of Financial Activities (SOFA) and Consolidated Balance Sheet consolidate the
financial statements of the Trust and its subsidiary undertaking. The results of the subsidiary are consolidated
on a line by line basis.

The Trust has taken advantage of the exemption allowed under section 408 of the Companies Act 2006 and
has not presented its own Statement of Financial Activities in these financial statements.

b) Going Concern

The Trustees assess whether the use of going concern is appropriate i.e. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the company to
continue as a going concern.

The Trustees make this assessment in respect of a period of at least one year from the date of authorisation for
issue of the financial statements and have concluded that the Trust has adequate resources to continue in
operational existence for the foreseeable future and there are no material uncertainties about the Trust’s ability
to continue as a going concern, thus they continue to adopt the going concern basis of accounting in preparing
the financial statements.

c) Income

All income is recognised when the Trust has entitlement to the funds, the receipt is probable, and the amount
can be measured reliably.

Grants

Grants are included in the Consolidated Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant funds on the
balance sheet.

Where income is received in advance of meeting any performance-related conditions, there is not unconditional
entitlement to the income and its recognition is deferred and included in creditors as deferred income until the
performance-related conditions are met. Where entitlement occurs before income is received, the income is
accrued.

General Annual Grant is recognised in full in the Consolidated Statement of Financial Activities in the year for

which it is receivable and any abatement in respect of the period is deducted from income and recognised as a
liability.
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EVOLUTION ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS for the year ended 31 August 2024
1. Statement of accounting policies (continued)

¢) Income (continued)

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent amounts
of capital grant are reflected in the balance sheet in the restricted fixed asset fund. Capital grants are
recognised when there is entitlement and are not deferred over the life of the asset on which they are
expended.

Donations
Donations are recognised on a receivable basis (where there are no performance-related conditions) where the
receipt is probable, and the amount can be reliably measured.

Other trading income
Other trading income income, including the hire of facilities, is recognised in the period it is receivable and to
the extent the Group has provided the goods or services.

Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured reliably by the
Group; this is normally upon notification of the interest paid or payable by the institution with whom the funds
are deposited.

d) Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a third
party, it is probable that a transfer of economic benefits will be required in settlement and the amount of the
obligation can be measured reliably. Expenditure is classified by activity. The costs of each activity are made
up of the total of direct costs and shared costs, including support costs involved in undertaking each activity.
Direct costs attributable to a single activity are allocated directly to that activity. Shared costs which contribute
to more than one activity and support costs which are not attributable to a single activity are apportioned
between those activities on a basis consistent with the use of resources. Central staff costs are allocated on the
basis of time spent, and depreciation charges allocated on the portion of asset’s use.

Termination payments are payable when employment is terminated before the normal retirement date, or
whenever an employee accepts voluntary redundancy in exchange for these benefits. The Trust recognises
termination payments when it is demonstrably committed to either (i) terminating the employment of current
employees according to a detailed formal plan without possibility of withdrawal or (ii) providing termination of
payments as a result of an offer made to encourage voluntary redundancy.

Charitable activities
These are costs incurred on the Trust's academy operations, including support costs and costs relating to the
governance of the Trust apportioned to charitable activities.

All resources expended are inclusive of irrecoverable VAT.

34



EVOLUTION ACADEMY TRUST
NOTES TO THE FINANCIAL STATEMENTS for the year ended 31 August 2024

1. Statement of accounting policies (continued)
e) Tangible Fixed Assets

Assets costing £5,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the Government or
from the private sector, they are included in the Balance Sheet at cost and depreciated over their expected
useful economic life. Where there are specific conditions attached to the funding requiring the continued use of
the asset, the related grants are credited to a restricted fixed asset fund in the Consolidated Statement of
Financial Activities and carried forward in the Balance Sheet. Depreciation on the relevant assets is charged
directly to the restricted fixed asset fund in the Consolidated Statement of Financial Activities.

Where tangible fixed assets have been acquired with unrestricted funds, depreciation on such assets is
charged to the unrestricted fund.

f) Depreciation

Depreciation is provided on all tangible fixed assets other than freehold land and assets under construction, at
rates calculated to write off the cost of each asset over its expected useful life, as follows:

Long leasehold property 2% straight line

Long leasehold land 125 years straight line, 15% and 20% straight line
Plant and machinery 15% straight line

Computer equipment 25% straight line

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets
and their recoverable amounts are recognised as impairments. Impairment losses are recognised in the
Consolidated Statement of Financial Activities.

The Trust is party to lease agreements with Norfolk County Council and Suffolk County Council for the school
properties. The Trust has recognised the value of the property occupied by it, under a lease of 125 years from
the date of joining the Trust, as prepared on behalf of the Academy and Skills Agency, for all academies joining
the Trust since 1 September 2016 as listed on page 2.

g) Investments

The academy trust’s shareholding in the wholly owned subsidiary is included in the balance sheet at the cost of
the share capital owned less any impairment. There is no readily available market value and the cost of
valuation exceeds the benefit derived.

h) Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it is
probable that a transfer of economic benefit will be required in settlement, and the amount of the settlement can

be estimated reliably. Liabilities are recognised at the amount that the Group anticipates it will pay to settle the
debt or the amount it has received as advanced payments for the goods or services it must provide.
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EVOLUTION ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS for the year ended 31 August 2024

1. Statement of accounting policies (continued)

i) Operating leases

Rentals under operating leases are charged on a straight line basis over the lease term.
j) Financial Instruments

The Group only holds basic financial instruments as defined in FRS 102. The financial assets and financial
liabilities of the Group and their measurement basis are as follows:

Financial assets — trade and other debtors are basic financial instruments and are debt instruments measured
at amortised cost as detailed in note 17. Prepayments are not financial instruments. Amounts due to the Trust’s
wholly owned subsidiary are held at face value less any impairment.

Cash at bank — is classified as a basic financial instrument and is measured at face value.

Financial liabilities — trade creditors, accruals and other creditors are financial instruments, and are measured
at amortised cost as detailed in note 18. Taxation and social security are not included in the financial
instruments disclosure definition. Deferred income is not deemed to be a financial liability, as the cash
settlement has already taken place and there is an obligation to deliver services rather than cash or another
financial instrument. Amounts due to Trust's wholly owned subsidiary are held at face value less any
impairment.

k) Pensions

Retirement benefits to employees of the Group are provided by the Teachers’ Pension Scheme (‘TPS’) and the
Local Government Pension Scheme (‘LGPS’). These are defined benefit schemes.

Teachers’ Pension Scheme

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions over
employees’ working lives with the Group in such a way that the pension cost is a substantially level percentage
of current and future pensionable payroll. The contributions are determined by the Government Actuary on the
basis of quadrennial valuations using a prospective unit credit method. TPS is an unfunded multi-employer
scheme with no underlying assets to assign between employers. Consequently, the TPS is treated as a defined
contribution scheme for accounting purposes and the contributions recognised in the period to which they
relate.
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EVOLUTION ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS for the year ended 31 August 2024
1. Statement of accounting policies (continued)

k) Pensions (continued)

Local Government Pension Scheme

The LGPS is a funded multi-employer scheme, and the assets are held separately from those of the Group in
separate trustee administered funds. Pension Scheme assets are measured at fair value and liabilities are
measured on an actuarial basis using the projected unit credit method and discounted at a rate equivalent to
the current rate of return on a high-quality corporate bond of equivalent term and currency to the liabilities. The
actuarial valuations are obtained at least triennially and are updated at each balance sheet date. The amounts
charged to net income/(expenditure) are the current service costs and the costs of the scheme introductions,
benefit changes, settlements and curtailments. They are included as part of staff costs as incurred. Net interest
on the net defined benefit liability/asset is also recognised in the Consolidated Statement of Financial Activities
and comprises the interest cost on the defined benefit obligation and interest income on the scheme assets,
calculated by multiplying the fair value of the scheme assets at the beginning of the period by the rate used to
discount the benefit obligations. The difference between the interest income on the scheme assets and the
actual return on the scheme assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

1) Fund Accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the charitable
objects of the Group at the discretion of the Trustees.

Restricted fixed asset funds are resources, which are to be applied to specific capital purposes imposed by
funders, where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education Group.

2. Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances.

Critical accounting estimates and assumptions:

The Group makes estimates and assumptions concerning the future. The resulting accounting estimates and
assumptions will, by definition, seldom equal the related actual results. The estimates and assumptions that
have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within
the next financial year are discussed below:

The present value of the Local Government Pension Scheme defined benefit liability depends on a number of
factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used in
determining the net cost (income) for pensions include the discount rate. Any changes in these assumptions,
which are disclosed in note 26, will impact the carrying amount of the pension liability. Furthermore, a roll
forward approach which projects results from the latest full actuarial valuation performed at 31 March 2022 has
been used by the actuary in valuing the pensions liability at 31 August 2024.
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EVOLUTION ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS for the year ended 31 August 2024

2. Critical accounting estimates and areas of judgement (continued)

Any differences between the figures derived from the roll forward approach and a full actuarial valuation would

impact on the carrying amount of the pension liability.

In assessing the carrying values of tangible assets the Trustees estimate the anticipated useful lives and
residual values of the assets. There have been no significant revisions to these estimations in the current
financial year. However, following the desktop valuations undertaken on behalf of the Department for Education
as at 31 August 2021, an impairment charge against land and buildings was made.

3. DONATIONS AND CAPITAL GRANTS

Restricted

Unrestricted Restricted Fixed

Funds General Assets
Funds Funds Total Total
2024 2024 2024 2024 2023
£ £ £ £ £
Donations 45,520 - - - 45,520 13,663
Capital Grants - - 613,471 613,471 824,814
45,520 - 613,471 658,991 838,477

Total 2023 13,663 - 824,814 838,477
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EVOLUTION ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS for the year ended 31 August 2024

4,

FUNDING FOR THE TRUST’S EDUCATIONAL OPERATIONS

Educational operations
DfE/ESFA grants
¢ General Annual Grant (GAG)

Other DfE/ESFA Grants
e PE and Sports Grant
Rate Relief
Universal Infant Free School Meals
Teachers Pension Grant
Pupil Premium
Other DfE/ESFA Grants
Supplementary Grants
Teachers Pay Grants
Maintained Schools Additional Grant
Connect the Classroom
Recovery Premium

Other Government grants
e Special Education Needs
e Early Years
e Other

Other income from the Trust’s educational
activities

Total

Total 2023

Unrestricted Restricted Total Total

Funds Funds 2024 2023

£ £ £ £

- 15,909,857 15,909,857 15,494,692

- 220,880 220,880 221,730

- 82,427 82,427 76,629

- 382,883 382,883 383,268

- 135,289 135,289 16,597

- 1,477,373 1,477,373 1,488,864

- 38,467 38,467 120,479

- - - 463,202

- 277,786 277,786 5,874

- 551,691 551,691 228,688

- 299,353 299,353 -

- 143,732 143,732 149,516

- 3,609,881 3,609,881 3,154,847

- 1,439,080 1,439,080 953,358

- 619,789 619,789 559,855

- 61,275 61,275 45,824

- 2,120,144 2,120,144 1,559,037

246,829 165,587 412,416 552,283

246,829 21,805,469 22,052,298 20,760,859
386,193 20,374,666 20,760,859
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NOTES TO THE FINANCIAL STATEMENTS for the year ended 31 August 2024

5.

OTHER TRADING ACTIVITIES

Hire of facilities

Ancillary trading activities
Insurance reclaims

Solar panels

Before and After School Club

Total 2023

INVESTMENT INCOME

Investment Income

Total 2023

Unrestricted Restricted Total Total
Funds Funds 2024 2023
£ £ £ £
126,969 - 126,969 104,897
65,222 - 65,222 57,825
14,398 - 14,398 34,849
6,093 6,093 19,296
294,362 - 294,362 255,899
507,044 - 507,044 472,766
472,766 - 472,766
Unrestricted Restricted Total Total
Funds Funds 2024 2023
£ £ £ £
104,337 - 104,337 6,019
6,019 - 6,019
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EVOLUTION ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS for the year ended 31 August 2024

7. EXPENDITURE

Educational operations
e Direct costs
e Support costs
e Exceptional items

Total 2023

8. EXCEPTIONAL ITEMS

Impairment of property

Impairment of property

Staff Total Total
Costs Premises Other 2024 2023
£ £ £ £ £
10,259,845 - 1,135,325 11,395,170 11,215,059
7,113,749 4,224,813 1,762,807 13,101,369 11,842,468
17,373,594 4,224,813 2,898,132 24,496,539 23,057,527
17,373,594 4,224,813 2,898,132 24,496,539 23,057,527
16,467,133 3,070,590 3,519,804 23,057,527
Restricted Total Total
Funds 2024 2023
£ £ £
Total 2023 - -

During the year ended 31 August 2022 the Department for Education (DfE) commissioned professionally
qualified valuers to revalue the land and buildings at three of the schools within the Trust. The valuations were
undertaken to enable the DfE to consolidate academies into the Sector Annual Report and Accounts (SARA).
The valuations are 'desktop' valuations without any on site measurement. Where applicable, the Trustees have
adopted these valuations and impaired the property, despite the inherent limitations in the valuation
methodology. The impairment charge arising was £1,390,680.
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NOTES TO THE FINANCIAL STATEMENTS for the year ended 31 August 2024

9. ANALYSIS OF EXPENDITURE BY ACTIVITIES

Activities Total Total

undertaken Support funds funds

directly Costs 2024 2023

£ £ £ £

Educational Operations 11,395,170 13,101,369 24,496,539 23,057,527

Total 2023 11,215,059 11,842,468 23,057,527

Total Total

Analysis of direct costs 2024 2023
£ £

Staff costs 10,019,404 9,586,593
Depreciation 89,612 94,873
Staff development 86,222 87,659
Teaching resources 428,961 396,210
Other direct costs 337,238 483,588
Educational visits 193,292 174,569
Agency staff 240,441 391,567
11,395,170 11,215,059

Analysis of support costs Total Total
2024 2023

£ £

Pension finance costs (172,000) 255,000
Staff costs 7,113,749 6,488,973
Depreciation 1,478,695 1,464,561
Computer maintenance 540,165 218,136
Maintenance of property and equipment 1,856,018 881,351
Professional fees 246,834 344,541
Postage, stationary, printing and telephone 164,136 177,476
Insurance 76,985 72,785
Occupancy 923,507 844,936
Catering 749,592 977,156
Licenses 94,222 81,660
Audit and assurance 23,182 35,893
Other support costs 6,284 -
Total support costs 13,101,369 11,842,468
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EVOLUTION ACADEMY TRUST
NOTES TO THE FINANCIAL STATEMENTS for the year ended 31 August 2024

10. NET INCOME/(EXPENDITURE)

2024 2023
£ £
Operating lease rentals 38,553 36,206
Depreciation of tangible fixed assets 1,568,307 1,559,434
Fees paid to auditors for:
- Audit 15,803 28,103
- Other services 7,379 7,790
11. STAFF COSTS AND EMPLOYEE BENEFITS
Staff costs during the year were as follows:
2024 2023
£ £
Wages and salaries 12,883,922 12,282,052
Social security costs 1,212,044 1,119,768
Pension costs 2,990,628 2,641,968
Employee benefits
17,086,594 16,043,788
Agency staff costs 240,441 391,567
Staff restructuring costs 46,559 31,778
17,373,594 16,467,133
Staff restructuring costs comprise:
2024 2023
£ £
Redundancy payments 33,381 31,778
Severance payments 13,178 -
46,559 31,778

b. Special staff severance payments

Included in staff restructuring costs are non-statutory/non-contractual severance payments totalling
£13,178 (2023: £Nil). Individually, the payments were £13,178 (2023: £Nil).

c. Staff numbers

The average number of persons employed by the Group during the period was as follows:

2024 2023

Teachers 151 177
Administration and support 338 352
Management _38 _13
527 542
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NOTES TO THE FINANCIAL STATEMENTS for the year ended 31 August 2024

11.

12.

STAFF (continued)
d. Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs and employer
national insurance) exceeded £60,000 was:

2024 2023

No. No.

£60,001 - £70,000 6 5

£70,001 - £80,000 2 3

£80,001 - £90,000 3 1

£90,001 - £100,000 2 -
£100,001 - £110,000 -

£110,001 - £120,000 - 1

£120,001 - £130,000 1 -

e. Key management personnel

The key management personnel of the Group comprise the Trustees and the senior management team
as listed on page 1. The total amount of key management personnel benefits (including employer
pension contributions and employer national insurance contributions) received by key management
personnel for their services to the Group was £550,694 (2023: £373,449).

CENTRAL SERVICES

The Group has provided the following central services to its academies during the year:

e Central senior management support (including CEO, CFO and Director of Education).

e School improvement, including training, development and coaching of senior staff, curriculum
development and monitoring.

e C(Centralised Finance function, coordinating all financial activities including budgeting, reporting,
accounts payable and audits (internal and external).

e Specialised Procurement to support with contract management, tenders, complex purchases and
ensuring Value for Money.

Estates and facilities management.
Health and Safety expertise.
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12. CENTRAL SERVICES (continued)

The Group charges for these services on the following bases:

For the year ended 31 August 2024, the Trust made a charge of 6% of GAG to cover the cost of these

services.

2024 2023

£ £

Costessey Primary School 160,934 157,508
Eaton Primary School 108,378 104,112
Filoy Primary School 32,513 36,512
Wensum Junior School 60,912 68,232
Dell Primary School 93,940 93,144
Elm Tree Primary School 91,897 85,752
Poplars Primary School 109,943 110,208
Nelson Infant School 49,976 48,944
Coldfair Green Primary School 45,928 41,196
Angel Road Infant School 53,480 52,008
Angel Road Junior School 79,653 81,348
Bignold Primary School 111,174 110,052
Total 998,728 989,016

13. TRUSTEES’ REMUNERATION AND EXPENSES

During the year ended 31 August 2024, no trustee received any remuneration or other benefits (2023:
£Nil). Expenses of £177 were reimbursed to one Trustee (2023: £206 to one Trustee).

14. TRUSTEES AND OFFICERS INSURANCE

The Trust has opted into the Department of Education’s risk protection arrangement (RPA), an
alternative to insurance where the UK government funds cover losses that arise. This scheme protects
Trustees and officers from claims rising from negligent acts, errors or omissions occurring whilst on Trust
business, and provides cover up to £10,000,000. It is not possible to quantify the Trustees and officers’
indemnity element from the overall cost of the RPA scheme membership.
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NOTES TO THE FINANCIAL STATEMENTS for the year ended 31 August 2024

15.TANGIBLE FIXED ASSETS

Group and Trust

Cost

At 1 September 2023
Additions

Disposals

At 31 August 2024

Depreciation

At 1 September 2023
Charged in year
Disposals

At 31 August 2024

Net book value
At 31 August 2023
At 31 August 2024

16. FIXED ASSET INVESTMENTS

Trust
At 1 September 2023
At 31 August 2024

Net book value
At 31 August 2024
At 31 August 2023

Long-term Plant and Computer Total
leasehold machinery equipment 2024
property
£ £ £ £
42,716,507 400,526 708,637 43,825,670
- 18,262 66,540 84,802
(40,834) - - (40,834)
42,675,673 418,788 775,177 43,869,638
12,129,330 312,232 575,922 13,017,484
1,445,288 33,407 89,612 1,568,307
13,574,618 345,639 665,534 14,585,791
30,587,177 88,294 132,715 30,808,186
29,101,055 73,149 109,643 29,283,847

The following was a subsidiary undertaking of the Trust:

Name

Diversa Trading Limited

Class of shares
Ordinary

Company
Number
11144243

Holding
100%

Registered office or principal
place of business

Suite Gf6, Mentmore Way, Norwich,
NR14 7XP

Included in consolidation
Yes
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NOTES TO THE FINANCIAL STATEMENTS for the year ended 31 August 2024

16. FIXED ASSET INVESTMENTS (continued)

The financial results of the subsidiary for the year were:

Name Income
£

Diversa Trading 63,272

Limited

17. DEBTORS

Trade debtors

VAT repayable

Prepayments and accrued income
Other debtors

Expenditure

£
(3.875)

18. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors

Other taxation and social security
Other creditors

Accruals and deferred income

Deferred income at 1 September 2023

Resources deferred during the year

Amounts released from previous periods

Deferred income at 31 August 2024

Profit for the Gift aid to Net assets
year parent
£ £ £
59,397 (59,397) -
Group Group Trust Trust
2024 2023 2024 2023
£ £ £ £
19,695 5,938 19,695 5,938
281,072 60,640 281,072 60,640
555,919 384,724 589,277 438,409
12,424 26,268 12,424 26,268
869,110 477,570 902,468 531,255
Group Group Trust Trust
2024 2023 2024 2023
£ £ £ £
273,832 181,649 273,832 175,844
253,633 239,883 253,633 239,883
378,687 372,562 378,687 372,562
1,021,948 1,623,982 1,018,411 1,620,852
1,928,100 2,418,076 1,924,563 2,409,141
Group Group Trust Trust
2024 2023 2024 2023
£ £ £ £
344,223 344,223 344,223 344,223
242,047 697,497 241,997 697,497
(344,223) (344,223) (344,223) (344,223)
242,047 697,497 241,997 697,497

At the balance sheet date the Group was holding funds of £242,047 for grant and other income received in

advance.
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19. STATEMENT OF FUNDS

Unrestricted funds
General funds
Diversa Trading Limited

Designated fund
IT Levy

Total Unrestricted Funds

Restricted general funds
General Annual Grant
(GAG)

Pupil Premium

Special Educational Needs
PE and Sport Premium
Universal Infant Free
School Meals

Early Years Funding
Other Grants

Pension reserve

Restricted fixed asset
funds

Fixed assets funded
through SCA, DFC,
Transferred, Other grants
DFC / SCA Funding

Total Restricted Funds

Total Funds

Balance at 1 Income Expenditure Transfers Gains/ Balance at
September in/(out) (Losses) 31 August
2023 2024

£ £ £ £ £ £
2,504,127 840,458 (793,075) 59,397 - 2,610,907

- 63,272 (3,875) (59,397) - -
2,504,127 903,730 (796,950) - - 2,610,907
205,915 - - 93,429 - 299,344
2,710,042 903,730 (796,950) 93,429 - 2,910,251
- 15,909,857  (15,304,670) (205,382) - 399,805

- 1,477,373 (1,477,373) - - -

- 1,439,080 (1,439,080) - - -

20,731 220,880 (220,880) (20,731) - -

- 382,883 (382,883) - - -

- 619,789 (619,789) - - -

- 1,755,607 (1,755,607) - - -

(122,000) - (931,000) 1,103,000 (50,000) -
(101,269) 21,805,469  (22,131,282) 876,887 (50,000) 399,805
30,808,186 - (1,568,307) 43,968 - 29,283,847
1,013,666 613,471 - (1,014,284) - 612,853
31,821,852 613,471 (1,568,307) (970,316) - 29,896,700
31,720,583 22,418,940 (23,699,589) (93,429) (50,000) 30,296,505
34,430,625 23,322,670  (24,496,539) - (50,000) 33,206,756
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19. STATEMENT OF FUNDS (continued)

The specific purposes for which the funds are to be applied are as follows:

The General Annual Grant (GAG) has been provided by the ESFA in order to fund the normal running costs
of the Trust. The following transfers have been made from GAG, £1,056,000 to restricted pension reserve
representing the cost of employer contributions towards the Local Government Pension Scheme, £180,993

representing fixed asset additions from GAG funding and £85,081 representing IT levy costs charged from
GAG.

The Pupil Premium funding has been provided by the ESFA to help raise the attainment of disadvantaged
pupils.

The Special Educational Needs funding has been provided by the Local Authority to fund those pupils that
require additional educational support.

The PE and Sport Premium funding has been provided by the ESFA to help improve the quality of PE and
sport activities offered to pupils.

Funding was received from the ESFA to assist with the provision of infant free school meals, consisting of
Universal Infant Free School Meals grants and Free School Meals Supplementary grants.

The Early Years funding has been received from the local authority to provide early years provision.
The Pension Reserve has been treated as a restricted fund in accordance with ESFA guidance.

Fixed Assets transferred on conversion represent the carrying value of fixed assets on joining the Trust. The
expenditure against this fund represents depreciation charged on these fixed assets.

School Condition Allocation is received to fund the maintenance of school buildings. Funds are transferred
from the restricted asset fund to the restricted general fund to match expenditure charged to the Consolidated
Statement of Financial Activities.

The Devolved Formula Capital is received by schools to spend on capital projects. Funds are transferred from
the restricted fixed asset fund to match expenditure charged to the Consolidated Statement of Financial
Activities.

The Condition Improvement Fund has been provided by the ESFA toward the cost of building improvements.

Under the funding agreement with the Secretary of State, the Trust was not subject to a limit on the amount of
GAG it could carry forward at 31 August 2024.
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19. STATEMENT OF FUNDS (continued)

Comparative information in respect of the previous year is as follows:

Balance at 1 Income Expenditure Transfers Gains/ Balance at
September in/(out) (Losses) 31 August
2022 2023
£ £ £ £ £ £
Unrestricted funds
General funds 2,255,289 815,508 (633,193) 66,523 - 2,504,127
Diversa Trading 1,455 63,133 (3,161) (61,427) - -
Limited
2,256,744 878,641 (636,354) 5,096 - 2,504,127
Designated fund
IT Levy - - - 205,915 - 205,915
Total Unrestricted
funds 2,256,744 878,641 (636,354) 211,011 - 2,710,042
Restricted general -
funds
General Annual 282,822 15,494,692  (14,691,496) (1,086,018) - -
Grant (GAG)
Pupil Premium - 1,488,864 (1,488,864) - - -
Special Education - 953,358 (953,358)
Needs
Universal Infant Fee - 383,268 (383,268) - - -
PE and Sport - 221,730 (200,999) - - 20,731
Premium -
Early Years Funding - 559,855 (559,855) - - -
Other Grants - 1,272,899 (1,272,899)
Pension Reserve (1,916,000) - (1,311,000) 1,056,000 2,049,000 (122,000)
(1,633,178) 20,374,666  (20,861,739) (30,018) 2,049,000 (101,269)
Restricted fixed
asset funds
Fixed assets funded 31,981,914 - (1,559,434) 385,706 - 30,808,186
through SCA, DFC,
Transferred, Other
grants
DFC / SCA Funding 755,551 824,814 - (566,699) - 1,013,666
32,737,465 824,814 (1,559,434) (180,993) - 31,821,852
Total Restricted 31,104,287 21,199,480 (22,421,173) (211,011) 2,049,000 31,720,583
Funds
Total Funds 33,361,031 22,078,121 (28,057,527) - 2,049,000 34,430,625
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19. STATEMENT OF FUNDS (continued)

Total funds analysis by academy

Fund balances for each academy at 31 August 2023 and at 31 August 2024 were zero, hence a breakdown by
academy is not included in these accounts.

Total cost analysis by academy

Expenditure is incurred by each academy during the year was as follows:

Costessey
Primary School
Eaton Primary
School

Filby Primary
School
Wensum Junior
School

Dell Primary
School

Elm Tree
Primary School
Poplars Primary
School

Nelson Infant
School

Coldfair Green
Primary School
Angel Road
Infant School
Angel Road
Junior School
Bignold Primary
School

Central
Services

Trust

Teaching
and

educational Other costs

support  Other support Educational excluding
staff costs staff costs supplies  depreciation  Total 2024 Total 2023
£ £ £ £ £
2,288,126 240,762 43,026 501,620 3,073,534 3,095,988
1,438,662 284,671 33,039 483,351 2,239,723 2,061,587
455,219 132,837 14,179 64,932 667,167 659,371
780,645 362,232 22,925 330,265 1,496,067 1,434,277
1,321,670 234,500 30,743 430,915 2,017,828 1,917,180
1,234,312 179,827 44,384 638,368 2,096,891 1,720,465
1,403,098 206,100 101,266 991,691 2,702,155 2,235,923
716,008 149,981 11,641 303,161 1,180,791 1,053,901
572,847 67,551 29,388 206,368 876,154 769,111
879,554 369,270 17,788 353,895 1,620,507 1,414,713
912,565 210,648 17,339 247,810 1,388,362 1,434,246
1,479,480 550,419 61,010 567,541 2,658,450 2,362,963
- 902,608 2,231 180,290 1,085,129 1,079,241
13,482,186 3,891,406 428,959 5,300,207 23,102,758 21,238,966
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20.

21,

ANALYSIS OF NET ASSETS BETWEEN FUNDS

Fund balances at 31 August 2024 are represented by:

Restricted Restricted
Unrestricted general fixed asset Total
funds funds funds funds
£ £ £ £
Tangible fixed assets - - 29,283,847 29,283,847
Current assets 2,910,251 2,177,064 763,694 5,851,009
Creditors: amounts falling due
within one year - (1,777,259) (150,841) (1,928,100)
Provisions for liabilities and - - - -
charges
Total net assets 2,910,251 399,805 29,896,700 33,206,756
Comparative information in respect of the preceding period is as follows:
Restricted Restricted Total
Unrestricted general fixed asset Funds
funds funds funds 2023
£ £ £ £
Tangible fixed assets - - 30,808,186 30,808,186
Current assets 2,710,042 2,135,281 1,317,192 6,162,515
Creditors: amounts falling due
within one year - (2,114,550) (303,526) (2,418,076)
Provisions for liabilities and - (122,000) - (122,000)
charges
Total net assets 2,710,042 (101,269) 31,821,852 34,430,625

RECONCILIATION OF NET INCOME / (EXPENDITURE) TO NET CASH FLOW FROM OPERATING

ACTIVITIES

Net income / (expenditure) for the reporting period (as per the SOFA)

Adjusted for:

Capital grants from DfE and other capital income
Depreciation charges

Dividends, interest and rents from investments

Defined benefit pension scheme cost less contributions payable

Defined benefit pension scheme finance cost
(Increase)/decrease in debtors
(Decrease)/increase in creditors

Impairment of property

Net cash (used in) operating activities
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2024 2023
£ £
(1,223,869) (979.406)
(613,471) (824,814)
1,568,307 1,559,424
(104,337) (6,019)
(122,000) 171,000

- 84,000

(391,540) 50,095
(489,976) (216,206)
(1,376,886) (161,926)
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22, CASH FLOWS FROM INVESTING ACTIVITIES

Dividends, interest and rents received from investments
Purchase of tangible fixed assets
Capital grants from DfE Group

Net cash provided by investing activities

23. ANALYSIS OF CASH AND CASH EQUIVALENTS

Cash in hand and at bank

Total cash and cash equivalents

24. ANALYSIS OF CHANGES IN NET DEBT

Group Group
2024 2023

£ £
104,337 6,019
(43,968) (385,696)
613,471 824,814
673,840 445,137
Group Group
2024 2023

£ £

4,981,899 5,684,945

4,981,899 5,684,945

As at 1 September Movement As at 31 August
2023 2024
£ £ £
Cash 5,684,945 (703,045) 4,981,900
Total 5,684,945 (703,045) 4,981,900
25. CAPITAL COMMITMENTS
Group Group Trust Trust
2024 2023 2024 2023
£ £ £ £

Contracted for but not provided in these
financial statements

Acquisition of tangible fixed assets -
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26. PENSION COMMITMENTS

The Group's employees belong to two principal pension schemes: the Teachers' Pension Scheme England and
Wales (TPS) for academic and related staff; and the Local Government Pension Scheme (LGPS) for
non-teaching staff, which is managed by Norfolk Pension Fund and Suffolk Pension Fund. Both are
multi-employer defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2020 and of the LGPS 31 March
2022.

Contributions amounting to £339,103 were payable to the schemes at 31 August 2024 (2023: £293,281) and
are included within creditors.

Teachers' Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the
Teachers' Pension Scheme Regulations 2014. Membership is automatic for teachers in academy trusts. All
teachers have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary - these contributions are credited to the Exchequer. Retirement and other pension benefits
are paid by public funds provided by Parliament.

Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published
by HM Treasury every 4 years. The aim of the review is to ensure scheme costs are recognised and managed
appropriately and the review specifies the level of future contributions.

Actuarial scheme valuations are dependent on assumptions about the value of future costs, design of benefits
and many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2020. The
valuation report was published by the Department for Education on 27 October 2023, with the SCAPE rate, set
by HMT, applying a notional investment return based on 1.7% above the rate of CPl. The key elements of the
valuation outcome are:

e Employer contribution rates set at 28.68% of pensionable pay (including a 0.08% administration levy).
This is an increase of 5% in employer contributions and the cost control result is such that no change in
member benefits is needed.

e Total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £262,000 million and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £222,200 million, giving a notional
past service deficit of £39,800 million.

The result of this valuation will be implemented from 1 April 2024. The next valuation result is due to be
implemented from 1 April 2028.

The employer's pension costs paid to TPS in the year amounted to £1,856,284 (2023: £1,649,905).
A copy of the valuation report and supporting documentation is on the Teachers' Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
academy trust is unable to identify its share of the underlying assets and liabilities of the plan. Accordingly, the
academy trust has taken advantage of the exemption in FRS 102 and has accounted for its contributions to the
scheme as if it were a defined contribution scheme. The academy trust has set out above, the information
available on the scheme.
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26. PENSION COMMITMENTS (continued)

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-administered
funds. The total contribution made for the year ended 31 August 2024 was £1,403,000 (2023: £1,348,000), of
which employer's contributions totalled £1,103,000 (2023: £1,056,000) and employees' contributions totalled
£300,000 (2023: £292,000). The agreed contribution rates for future years are 18.3% - 25.6% for employers
and 5.5% - 12.5% for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event
of an trust closure, outstanding Local Government Pension Scheme liabilities would be met by the Department
for Education. The guarantee came into force on 18 July 2013, and on 21 July 2023, the Department for
Education reaffirmed its commitment to the guarantee, with a parliamentary minute published on Gov.uk.

Principal actuarial assumptions 2024 2024 2023 2023
Norfolk Suffolk Norfolk Suffolk

% % % %

Pension increase rate 2.65 2.65 2.95 2.95
Salary increase rate 3.35 3.65 3.65 3.95
Discount rate for scheme liabilities 5.00 5.00 5.20 5.20
Inflation assumption 3.00 3.00 3.00 3.00
Commutations of pensions to lump sums 45.00 55.00 45.00 55.00

The current mortality assumptions include sufficient allowance for future improvements in mortality rates. The
assumed life expectations on retirement age 65 are:

2024 2023
Years Years
Retiring today
Males (Norfolk, Suffolk) 19.7, 20.5 19.8, 20.5
Females (Norfolk, Suffolk) 23.7,24.0 23.8,24.1
Retiring in 20 years
Males (Norfolk, Suffolk) 20.4, 20.7 20.5, 20.8
Females (Norfolk, Suffolk) 25.4, 25.4 25.4, 25.4
Sensitivity analysis
Norfolk Suffolk Total
2024 2024 2024
£ £ £
0.1% decrease in real discount rate 277,000 311,000 588,000
1 year increase in member life expectancy 502,000 188,000 690,000
0.1% increase in salary increase rate 8,000 3,000 11,000
0.1% increase in pension increase rate 310,000 114,000 424,000
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26. PENSION COMMITMENTS (continued)

Share of scheme assets:

Group share of assets 2024 2024 2024 2023
Norfolk Suffolk Total Total
£ £ £ £
Equities 6,743,000 3,646,000 10,389,000 8,595,000
Corporate Bonds 4,409,000 1,514,000 5,923,000 5,017,000
Property 1,426,000 393,000 1,819,000 1,693,000
Cash 389,000 56,000 445,000 376,000
12,967,000 5,609,000 18,576,000 15,681,000
The actual return on scheme assets was £1,699,000 (2023: £13,000)
The amounts recognised in the Consolidated Statement of Financial Activities are as follows:
2024 2024 2024 2023
Norfolk Suffolk Total Total
£ £ £ £
Current service cost (721,000) (228,000) (949,000) (1,226,000)
Past service cost (5,000) - (5,000) (1,000)
Interest income 594,000 252,000 846,000 641,000
Interest cost (598,000) (225,000) (823,000) (725,000)
Total (730,000) (201,000) (931,000) (1,311,000)
Changes in the present value of the defined benefit obligation were as follows:
2024 2024 2024 2023
Norfolk Suffolk Total Total
As at September 11,093,000 4,212,000 15,305,000 16,418,000
Current service cost 721,000 228,000 949,000 1,226,000
Past service cost 5,000 - 5,000 1,000
Interest cost 598,000 225,000 823,000 725,000
Employee contribution 223,000 77,000 300,000 292,000
Actuarial (gains)/losses 53,000 23,000 76,000 (3,175,000)
Estimated benefits paid (139,000) (67,000) (206,000) (182,000)
As at 31 August 12,554,000 4,698,000 17,252,000 15,305,000
Asset ceiling 2024 2024 2024 2023
Norfolk Suffolk Total Total
Asset ceiling restriction brought forward - 498,000 498,000 -
Restriction in year 414,000 413,000 827,000 498,000
As at 31 August 414,000 911,000 1,325,000 498,000
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26. PENSION COMMITMENTS (continued)

Changes in the fair value of the Group's share of scheme assets were as follows:

As at September
Benefits paid

Interest income
Actuarial (losses)/gains
Employer contributions
Employee contributions

As at 31 August

2024 2024 2024 2023
Norfolk Suffolk Total Total
10,971,000 4,710,000 15,681,000 14,502,000
(139,000) (67,000) (206,000) (182,000)
594,000 252,000 846,000 641,000
497,000 356,000 853,000 (628,000)
822,000 281,000 1,103,000 1,056,000
223,000 77,000 300,000 292,000
12,968,000 5,609,000 18,577,000 15,681,000

26. OPERATING LEASE COMMITMENTS
At 31 August 2024 the Group and the Trust had commitments to make future minimum lease payments
under non-cancellable operating leases as follows:
Group Group Trust Trust
2024 2023 2024 2023
£ £ £ £
Amounts due within 1 year 16,376 13,635 16,376 13,635
Amounts due between 1 year and 5 years 61,307 7,457 61,307 7,457
77,683 21,092 77,683 21,092
27. MEMBERS LIABILITY
Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she is a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted
before he/she ceases to be a member.
28. RELATED PARTY TRANSACTIONS

Owing to the nature of the Trust and the composition of the Board of Trustees being drawn from local
public and private sector organisations, transactions may take place with organisations in which the
trustees have an interest. All transactions involving such organisations are conducted in accordance with
the requirements of the Academy Trust Handbook, including notifying the ESFA of all transactions made
on or after 1 April 2019 and obtaining their approval where required, and with the Trust's financial
regulations and normal procurement procedures relating to connected and related party transactions.

No related party transactions took place in the period of account, other than certain trustees’
remuneration and expenses already disclosed in note 13.
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